831 Penniman Ave. Plymouth MI 48170
Ph: 734.455.1453 Fax: 734.459.5792

CITY OF PLYMOUTH DOWNTOWN DEVELOPMENT AUTHORITY
REGULAR MEETING
PLYMOUTH CITY HALL
Monday, January 14, 2019, 7 p.m.
1. Roll Call –

2. Citizen Comments
3. Board Comments
4. Approval of Agenda
5. Approval of Regular Meeting Minutes 12-10-2018
6. Old Business
7. New Business
a. Election of Officers
8. Reports and Correspondence
a. 2018 DDA website review
b. Saxton’s expenditure report
c. Strategic Plan
9. Adjournment

Adam Covington, Chairperson
Kerri Pollard, Vice Chair
Oliver Wolcott, Mayor
Ellen Elliott
Maura Hynes
Dan Johnson
Robert Parent
Brent Rieli
Frank Yaquinto
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CITY OF PLYMOUTH
DOWNTOWN DEVELOPMENT AUTHORITY
REGULAR MEETING MINUTES
831 Penniman, Plymouth, MI 48170
Ph (734) 455-1453
Fax (734) 459-5792
http://www.downtownplymouth.org

CITY OF PLYMOUTH
DOWNTOWN DEVELOPMENT AUTHORITY
Monday, December 10, 2018
Regular Meeting Minutes
Meeting called to order at 7:00 p.m. by Chairperson Adam Covington.
1. ROLL CALL
MEMBERS PRESENT:
Adam Covington, Chairperson
Kerri Pollard, Vice Chairperson
Oliver Wolcott, Mayor
Ellen Elliott
Maura Hynes
Dan Johnson
Robert Parent
Brent Rieli
Frank Yaquinto
MEMBERS ABSENT: NONE
OTHERS PRESENT:
Paul Sincock, City Manager
Tony Bruscato, DDA Operations Director
Sam Plymale, DDA Coordinator
Raychel Rork, Art in the Park Enterprises, LLC
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2. CITIZEN COMMENTS: NONE
3. BOARD COMMENTS: NONE
4. APPROVAL OF AGENDA:
A motion was made by Director Elliott and seconded by Director Johnson to approve the 1210-2018 Regular Meeting Agenda.
MOTION PASSED 8-0.
5. APPROVAL OF MINUTES:
A motion was made by Director Elliott and seconded by Director Rieli to approve the 11-122018 Regular Meeting Minutes.
MOTION PASSED 8-0.
6. OLD BUSINESS
NONE
7. New Business
NONE

8. Reports and Correspondence
a. Art in the Park
City Manager Paul Sincock said that City Administration and the Plymouth Community
Chamber of Commerce solicited emails from the Downtown Plymouth business
community concerning the potential of Art in the Park adding a fourth day to their event.
Sincock said there were 22 comments total. Two comments were informational, ten were
opposed to the additional day, nine were in favor of the additional day and one discussed
art standards.
The following comments from the Downtown Plymouth business community were
submitted via email prior to the 12-10-18 DDA Board Meeting:
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Chamber of Commerce - On Fri, Dec 7, 2018 at 4:44 PM Wes Graff
<wes@plymouthmich.org> wrote:
We want to let our members downtown know, Art in the Park is proposing to add a fourth day to the
festival this July. It would run from Thursday-Sunday with the set-up on Wednesday night. The City
Commission has asked the DDA Board to review the proposal at their Monday evening meeting and
provide feedback to them. If you would like to weigh in on the proposal you can attend the meeting to
speak during public comments. Given how busy many of us are, a second option is to provide Tony the
DDA Director your input through an email to share with the Board. It is helpful for him to get feedback
from the local businesses in downtown if they are in favor, against or even indifferent to the proposal.
You can email Tony at tbruscato@ci.plymouth.mi.us and please copy me on the email sent.
Art in the Park Director Rychel Rork sent me the following explanation why they would like to add a
fourth day:
“Many other major events that we are on par with have gone to a 4-day duration such as Wyandotte,
Ann Arbor & Arts Beats & Eats. We are proud to celebrate our 40th Anniversary event this year in
2019. The thousands of attendees traveling from all over metro Detroit & beyond would benefit from
an additional day to enjoy the event as well as our shops & restaurants. This also helps in the event of
severe weather, which can result in a "loss of a day" which has occurred many times with our
unpredictable Michigan weather.”
Wes Graff
President
Plymouth Community Chamber of Commerce
734-453-1540
********************************************************************************
-----Original Message----From: Ryan Hetkowski [ryan@stateofcomics.com]
Received: Friday, 07 Dec 2018, 5:53PM
To: Wes Graff [wes@plymouthmich.org]
CC: Bruscato, Anthony [abruscato@ci.plymouth.mi.us]
Subject: Re: Proposed 4th day for Art in the park
I’m all about it! It won’t conflict with my normal Wednesday comic
book day so why not?
*******************************************************************************
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From: Gary Atkinson [g.atkinson27@gmail.com]
Received: Saturday, 08 Dec 2018, 9:17AM
To: Bruscato, Anthony [abruscato@ci.plymouth.mi.us]
Subject: Art in Park
Even though my business profits from the event, I know many other
retailers who do not.
I DO NOT support the additional day for the event.
Gary Atkinson
Three Dog Bakery
*******************************************************************************
We are writing you in response to a request for in increase in the length of days that Art in the Park
is requesting for 2019. As long time standing business owners in downtown Plymouth, we feel that
any increase to an event in the central business district is a detriment to all of us at Plymouth
Square. Our business already suffers during citywide events and we have to discount Art in the Park
weekend because brides and grooms do not want to deal with the hassle of crowds, no access to
Kellogg Park and the fountain for ceremonies and pictures and the continued lack of parking in the
City. For 39 years Art in the Park has had their success in a 3 day span, all the while taking over
our downtown where we pay taxes. We feel that that 3 day span is adequate for them as a business
to operate. Furthermore, adding a forth day to the Art Fair would only result in a "loss of a day"
for revenue for all the existing business currently in the central business district. We strongly urge
the DDA board to take our concerns into consideration when discussing this matter on Monday and
recommend to the City Council a no vote for Art in the Park's request for in increase to their
proposal.
Regards,
Tracy and Todd Osann
Meeting House Grand Ballroom
Lodging by the Month
********************************************************************************
From: Mark Wira (AAF) <mwira@annarborfinancial.com>
Date: Sat, Dec 8, 2018 at 11:52 AM
Subject: Re: Proposed fourth day for Art in the Park
To: Wes Graff <wes@plymouthmich.org>
Wes, I don’t think this is a good idea. With The Fall festival, and
the music in the Park, as well as the Wednesday noon kids
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activities, please keep Art in the Patk to the 3 day event.
********************************************************************
*************
-----Original Message----From: Carol Uber [caroljuber@gmail.com]
Received: Sunday, 09 Dec 2018, 7:21PM
To: Bruscato, Anthony [abruscato@ci.plymouth.mi.us]
CC: Wes Graff [wes@plymouthmich.org]
Subject: Art in the Park

Dear Tony,
Adding another day to Art in the Park is good for Home Sweet Home.
We do really well with this event.
Carol Uber
********************************************************************
**********
From: Schrader Howell [mailto:schraderhowell@schrader-howell.com]
Sent: Monday, December 10, 2018 11:51 AM
To: Bruscato, Anthony
Subject: Art Fair
Dear DDA Board,
I am opposed to extending the Art Fair another day. It has become difficult for us to conduct business
in the current downtown business atmosphere. We are constantly dealing with trucks, noise pollution,
trash and broken empty alcohol containers on our property, over flowing dumpsters and rats. However,
when the streets are closed as they are for the Art Fair it becomes intolerable. We have lost business
that we know of due to this situation, goodness knows how much business we’ve lost that we are not
aware of. As one of, if not, the oldest businesses in downtown Plymouth I ask that there be no further
deterrent imposed on us.
Sincerely,
Michael Howell
Schrader-Howell Funeral Home

********************************************************************
*************
Hi Tony,
I would like to voice my support for adding a day to art in park.
Art in the park brings a considerable amount of business to my store
and we would really benefit from adding a day to the event. I am
very hopeful that this will pass.
Krista Diamond
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Store Manager
Kilwins Plymouth
Located in Downtown Plymouth on the corner of Main and Penniman
298 S Main Plymouth, MI 48170
Store: (734) 404-6719
********************************************************************
***********
(received by letter to City Commission)
As one of the longest serving businesses in Downtown Plymouth, we
have seen a number of changes in the downtown over the years and
embrace the vitality and diversity the cities' numerous events
provide. However, it has recently come to our attention a fourth
day is being considered for Art in the Park.
May we respectfully request you reconsider such a change. The three
day event is particularly difficult for our patients (customers) to
manage the traffic and parking. Our deliveries triple during those
days. Most veteran Plymouth residents plan for the event and "stay
out of town" for the duration. A fourth day, while most welcomed by
the promoter, would not be a priority for a majority of Plymouth
residents.
Thank you for your consideration
Dale D. Knab
President
Wiltse's Community Pharmacy.
********************************************************************
*************
Gentleman,
Thank you for allowing the merchants to voice their
concern/opinion regarding expanding Art in the Park to 4 days.
We do not believe this should be granted. We have a love/hate
relationship with all festivals that occur in DTP. However, they
are limited in either size of street closures or the number of
days. Art in the Park is the most disruptive to the merchants,
landlords, employees, and customers. If it is granted, we will
either make the decision to close our business for those days or
look into renting out our private parking (to offset the decline in
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our revenue) as our private lot is inaccessible during those days.
Please do not allow this festival to expand another day.
Regards,
Debbie & Kathy
Delta Diamond Setters & Jewelers
895 W. Ann Arbor Trail
Plymouth, MI 48170
*****************************************************************************************

We heard there is a possibility of moving the Art Fair in Plymouth
to a 4 day show. From our perspective we look forward to the new
customers the fair brings to our town. During the Art Fair there are
people in town that typically aren't shopping the stores. Bringing
new customers in town is a great thing for everyone.
Amanda Britcher
Gigis Mode
********************************************************************
***********
To The DDA Board
I believe this is a great idea to keep Plymouth moving forward
Plymouth has been a leader in events and it would be great to see it continue long
into the future for many generations to enjoy
so on behave of E.G.Nick’s Restaurant we put are full support
behind this decision to let Art In The Park grow
Thank you for considering this idea
Frank Agostini
E.G.Nick’s
****************************************************************************
We at Jimmy Johns Penniman are in support of adding the extra day to
the festivities! This event has proven to give us one of our busiest
weeks of each year. We love the activity and look forward to 2019!
Thanks,
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-MGMT
****************************************************************************************
On Dec 4, 2018, at 5:46 PM, "teri@dearbornjewelers.com" <teri@dearbornjewelers.com> wrote:
Hi Oliver,
I found out today that Art in the Park is asking that their event be extended for a 4th day.
I am opposed to this. It is already a 3 day event which we have endured for many years now. However,
those 3 days does affect our business and we have a loss in expected revenue. Regular customers stay
away and don't even try to come in because of dealing with street closures, having to pay for parking and
the inconvenience.
I pay for parking for myself and my staff on those days that Art in the Park takes place as well as any other
event downtown. I would be paying for an additional day for parking and losing revenue at the same time.
I would ask that the City Commission and the DDA not approve an extension for this event.
Thank you for your consideration.
Regards,
Teri Allen
Dearborn Jewelers of Plymouth

********************************************************************
********
To the Plymouth City Commission and Plymouth Downtown Development Authority,

We would like it to be known that we are against adding another day to Art in the Park in Downtown Plymouth.
Many businesses, including ours, must be at full staff and do not make money on those days, therefore, we are
losing money. We understand that Plymouth has events and we appreciate them and hope that we get some
future sales from them, however, adding another day would be another lost day of revenue. We have spoken
with other businesses and even those that make money on those days are against it. Streets are closed, it
inconveniences our regular customers and there is no parking, even for the employees that have to work. We
only get people in milling about and they are in town for entertainment. Our store gets trashed. People are
opening boxes throwing things around, just wanting to have fun at our expense and not buy anything. We
cannot afford this. This experience is not just our business. I believe that the City Commission and DDA are to
help support local businesses and adding another day to Art in the Park does not seem to be helpful, productive
or conducive to helping our downtown businesses. We have been told that our store is a draw to Downtown
Plymouth, but, we can only take so much and will probably close on that Thursday if it goes through. We simply
cannot take the stress or the loss of yet another day’s revenue. Bringing people into Plymouth does not
necessarily bring revenue to the businesses, in fact, many times it deters it. If people are coming to shop on our
streets for art, are they coming to Plymouth to shop in our stores? No. They are shopping our streets and most
businesses are blocked by their tents. So, the promoter gets more money and Plymouth gets to say it had X
amount of people in town? What about the actual numbers for businesses? I have written before about getting
everyone together to deal with crime and have received emails back to appease me, and nothing has happened
since and never will. I feel that adding another day to Art in the Park is the last thing that we need to worry
about right now. I think that your priorities are in the wrong place, please, place it back into the businesses in
Downtown Plymouth to help them thrive. Frankly, as a business owner and resident taxpayer, I believe that my
voice and others, that live in this community and own businesses in this community, should be heard before
making this decision.
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Sincerely,
Elle Dare
Genuine Toy Co./ Resident
**************************************************************************************************************

Hi Paul,
I did notice this on the agenda for the City Commission meeting and have to say I was a little
surprised. I have always supported Art in the Park as an event that benefits the Plymouth community
in general, with the knowledge that it does not benefit my business in particular. As a service
business, my clients schedule ahead of time, we can accommodate very few walk in appointments.
Typically during Art in the Park and the Fall Festival, my business, on the two busiest day of our week,
drops 30% or more. Regular clients do not come, unless they are close enough to walk or ride a bike,
and we get no up tick in sales at all due to the event. In addition, my team and I spend 2 days
monitoring and fighting about parking and the noise and crowds are disruptive to a calm spa
environment . We, like many businesses downtown, have very limited private parking, and our clients
depend on the public parking around down town. While most of them are more than happy to pay a
parking fee to help a charitable organization, the reality is there is very limited space available after 9
am each day of the festival, and they choose not to come. As I said, I support Art in Park as it
currently exists, but do not want to, in effect, subsidize a private company's profit for an additional
day.
Please feel free to contact me if you need to,
Kerri Pollard
Director Agio Spa di Reposo
*********************************************************************************
Thank you for your input request.
We as residents and having a business in Plymouth have a love/hate
relationship with the events. They hold Plymouth up as a great place
to live, work and play. However also as a service business that does
not sell knickknacks or food these events crush our business.
Plymouth Yoga Room sees a decline of 30-40% in attendance and sales
during events that shut the city down including the Sunday runs.
This get’s blended in with part of doing business in Plymouth, yet
to add an additional day would add more harm than good in our
situation. For this reason I would vote against the addition of
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Thursday to the Art in the Park weekend.

Discover Inner Peace,
Brent A. Rieli
MI Yoga Room
734.259.4324 studio
248.505.5992 mobile

************************************************************************
Sun & Snow supports efforts to grow AITP into a four-day event. The
events are what make Plymouth what it is today. Art in the Park is
an asset to our local economy, drawing thousands of visitors, and
significantly increasing in-store traffic.
This marketing value alone outweighs the parking frustrations and
rerouted traffic.
Full disclosure, we do have family that is a vendor in this event,
but our opinion above is a result of the effect on Sun & Snow,
specifically.
We wish you the best for 2019, and look forward to seeing this event
retain its draw as the second largest in the state.
Sincerely,
Rob & Heidi Parent
Cell 734.845.6092

************************************************************************
I encourage the addition of a fourth day added to AITP. This is a
great event that popularizes DTP, and gives Plymouth the "IT" factor
that is so critical to the welfare of the city.
Our sales increase with each event. The only criticism I hear from
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other retailers is their loss of visibility.
Bob Parent
Sun and Snow
***********************************************************************
RE: Art in the Park - 2019
To Whom it May Concern:
Stella’s Black Dog Tavern is in full support of extending Art in the Park for an additional day in
recognition of its 40th year. Bob Ostendorf and I believe these events are an integral part of what
makes our community vibrant and desirable place to live and work.
While this is an excellent opportunity to support the DDA and Art in the Park, we also believe this will
benefit local shops, restaurants and businesses with the increased traffic the extra day will bring to
Downtown Plymouth.
Please contact our office if you have any questions regarding this matter.
Respectfully,
James R. Sullivan, CPA
CFO
******************************************************************************

Thank you for the opportunity to comment.
This seems to be more about the promoters making money than drawing people into the city. The event is
morphing into less of an Art fair. This is doing less and less to support our merchants. I would question whether
some of the booths have anything at all to do with art. Windows,gutter guard etc. Just a means to an end, to
cover costs and make money.
Although I see the value in this event I think it should be held to certain standards.
Frank Yaquinto

End of Comments received as of 12-10-18 4:00 p.m.
S:\Manager\Sincock Files\Memorandum - Comments on Art in the Park - DDA Board 12-07-18.doc

11

Monday, December 10, 2018 Regular Meeting Minutes DRAFT
Director Parent asked Art in the Park organizer Raychel Rork why she wanted to add
another day.
Rork said most art fairs in the region are four days because of weather concerns and to
spread out the crowd. Rork said that adding a fourth day would not be any additional
strain on City Services. Rork said that she believed adding a fourth day would increase
overall attendance by the thousands.
Director Parent asked if Art in the Park was losing vendors to the Wyandotte art fair.
Rork said she doesn’t believe Art in the Park is in competition with the Wyandotte art fair.
Director Yaquinto asked if only artists were allowed to have booths at Art in the Park.
Rork said all booths are either artists or paid sponsors.
Street Marketing Director Scott Buie said that there are usually about 20-30 corporate
sponsors for Art in the Park that vary from year to year.
Rork said that Art in the Park would be required to pay additional money for City Services
during a fourth day.
Vice Chair Pollard asked what the city event fees cover.
Rork said that city fees include Municipal Service fees, signage, road closures, police, fire
and more.
Director Elliott asked how much money The City makes off of the Art in the Park event.
City Manager Sincock said the City nets roughly $10,000 on the three-day Art in the Park
event and the money goes into the City’s General Fund.
Director Hynes said that she sent an email that wasn’t included in the email packet. Hynes
said that The Plymouth Coffee Bean has its best weekend of the year during Art in the Park
and that The Plymouth Coffee Bean fully supports adding an additional day to Art in the
Park.
Mayor Wolcott said the vote on Art in the Park’s fourth day will take place at next
Monday’s City Commission meeting. Tonight’s DDA meeting will be for gathering
community comments.
12
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Director Johnson said customers don’t usually come to his restaurants (Ironwood Grill and
Park Place Gastro Pub) on set up day of Art in the Park. Johnson said although many
events hurt his businesses, he usually uses them as a marketing opportunity. Johnson said
that extending Art in the Park would hurt overall sales at his businesses during that entire
week.
Director Elliott said she talked to 24 merchants and not one was in favor of adding the
fourth day. Elliott said that residents, restaurant owners and delivery drivers she spoke to
all opposed extending the event. Elliott said that she also had a petition with dozens of
signatures who oppose extending the event.
Director Yaquinto said he is torn about extending Art in the Park to a fourth day. Yaquinto
said that the event used to increase sales at his restaurants (Compari’s, Fiamma Grille, The
Sardine Room), but in recent years the event has actually hurt sales especially on the days
setting up and tearing down the event.
Vice Chair Pollard said that she is opposed to extending the Art in the Park event as it
hurts her business (Spa Agio) due to logistical issues such as parking. Pollard said most
service based business owners in Downtown Plymouth feel the same.
Director Rieli (owner of Plymouth Yoga Room) said that people always ask him why they
can’t just close during events. Rieli said that closing during all events is not possible as it
would have too much of a negative impact on his bottom line.
Director Elliott said that the decision on whether or not to extend Art in the Park to a
fourth day will set a precedent for future events.
Chairman Covington said that residents not living near downtown have told him “why not”
when asked the question about extending Art in the Park to a fourth day. Chairman
Covington said he is concerned about closing roads and hurting business on the set up day.
Resident John Townsend said he is a strong advocate for the Art in the Park event, but is
concerned on what the event is morphing into.
Resident Gerry Kilsdonk said that there are already too many events in Downtown
Plymouth and that she is opposed to extending Art in the Park to a fourth day.
Cindy Eckley, owner of Frameworks, said she loves the events in Downtown Plymouth but
there needs to be a balance so normal business operations aren’t overly negatively
impacted. Eckley said her numbers go down 90 percent during Art in the Park weekend so
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she is opposed to extending the event.
Plymouth Township resident Linda Clemens said she comes downtown every weekend
except when there are major events, so she is opposed to extending the event.
Resident Pete Mundt said that he lives on Harvey and none of his neighbors are in favor of
extending the event.
b. Saxton’s expenditure report
Operations Director Bruscato detailed the November expenditure report. Bruscato said
that the tenant at the 583 W. Ann Arbor Tr. location will be leaving at the end of
December 2018.

9. Adjournment
Director Yaquinto made a motion seconded by Mayor Wolcott to adjourn the DDA Regular
Meeting.
MOTION PASSED 8-0
Meeting adjourned at 8:02 p.m.
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ADMINISTRATIVE RECOMMENDATION
To:

DDA Board

From:

DDA Staff

CC:

S:\DDA\Shared Files\DDA Board\DDA Agendas\DDA agendas 2019/January

Date:

1/14/2019

Re:

Election of Officers 2019

BACKGROUND:
The Downtown Development Authority Board of Directors is required, annually, to
elect a Chairperson and Vice-Chairperson from the board at large. The Chairperson
and Vice-Chairperson will each serve one year terms.

RECOMMENDATION:
DDA staff recommends that the DDA Board move forward with the election of
officers at this meeting. Sample resolutions for consideration are attached.
Should you have any questions in advance of the meeting please contact the office.

1

RESOLUTION
The following resolution was offered by Director ____________________ and
seconded by Director _________________________
WHEREAS

The Downtown Development Authority Board of Directors has
established the office of Chairman, and

WHEREAS

At the January regular meeting officers are elected to serve a term of
one calendar year,

NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth Downtown
Development Authority Board of Directors appoints ________________________ as
Chairperson for the 2019 calendar year.

 Page 2

RESOLUTION
The following resolution was offered by Director ____________________ and
seconded by Director _________________________
WHEREAS

The Downtown Development Authority Board of Directors has
established the office of Vice-Chairperson, and

WHEREAS

At the January regular meeting officers are elected to serve a term of
one calendar year,

NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth Downtown
Development Authority Board of Directors appoints ________________________ as
the Vice-Chairperson for the 2019 calendar year.
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LET’S DO THIS…. TOGETHER

Saxton's Property Revenue/Expenditure Report
Dec-18
ITEM
Electricity
Gas
Water
Lawn Service

COST
$149.06
$775.33
$72.25
$20.00

TOTAL EXPENSES:

$1,016.64

TOTAL RENT COLLECTED:

$4,425.00

MONTHLY SURPLUS/DEFICIT:

$3,408.36

Total Surplus/Deficit Since Property Purchase May 2015
2015
2016
2017
Jan-18
Feb-18
Mar-18
Apr-18
May-18
Jun-18
Jul-18
Aug-18
Sep-18
Oct-18
Nov-18
Dec-18
TOTAL SURPLUS/DEFICIT:

-$28,832.58
$9,261.73
$36,956.82
$2,977.06
$3,669.81
$3,231.46
$3,581.56
$3,000.76
$3,812.81
$3,926.32
-$975.97
$3,727.42
$4,092.98
$3,766.03
$3,408.36
$55,604.57

DDA Staff Update 1/9/2018

DDA 2018 Five Year Strategic Plan
City of Plymouth

Kellogg Park

Make Downtown More Pedestrian Friendly

Increase Parking Inventory

Identify Alternative
Funding Sources

Goal

Responsible Party

Timeframe

Funding Source

Status Update as of 1/9/2019

Develop a vision/plan to explore and identify
alternative funding mechanisms for capital
improvement projects. Plan should include
"Action Plan" that identifies steps for obtaining
funding via each funding source.

Task

DDA Board

Short Term

DDA Funding/
Grants/PublicPrivate Partnerships

To be determined once Finance Committee is established

Establish a DDA Finance Committee.

DDA Board

Short Term

No Cost

To be established

DDA
Board/Parking
Sub-Committee

Short Term

Paid Parking,
Assessments,
Public-Private
Partnerships

Special Assessment report submitted to City Commission on
12/7/2018. Special Assessment process halted. Paid Parking
report submitted to members of of City Commission and DDA
Board on 1/7/2019

City
Administration/
DDA Staff/
Planning
Commission

Short Term

No Cost

Partnership with Harmonie Park dissolved. State historical
experts report Jewell & Blaich building and Garden Center
are "historically significant" and "contributing structures"

DDA Staff

Short Term

DDA
Funding/PublicPrivate partnerships

DDA Board to decide on Downtown Infrastructure Master
Plan

DDA Staff

Medium
Term

DDA Budget/City
Budget/Grants

Cost analysis completed

DDA Staff

Short Term

DDA
Budget/Partnership
s with Property and
Business Owners

New Main Street Boulevard lights installed 1st week of
November. Develop plan for remaining downtown trees

DDA Staff

Short Term

DDA Budget

New lights have been added at walkways near parking deck as
of Aug 2018. BC Ten Air checked/repaired all lighting around
Central Parking Deck as of 10/12/2018

Meduim
Term

Fundraising/Grants

To be developed by City Commission

Short Term

Wilcox Foundation

Mayor Wolcott to meet with Wilcox Foundation in late
January

Short Term

No Cost

DDA Staff continues contact with Property Owners to
promote available space. Community Dev. Dept. working
toward RRC status

Long Term

No Cost

DDA Board to decide on Downtown Infrastructure Master
Plan

Short Term

DDA Budget

DDA Board to decide on Downtown Infrastructure Master
Plan

Create Comprehensive Parking Plan that
determines existing and future parking needs, and
1-5 year vision for parking facilities, including
reconstruction of parking deck. Plan should also
identify, evaluate and prioritize funding and
revenue sources (paid parking, assessments,
private/public partnerships, advertising, etc.).
Assist in moving Saxton's development project
forward by hosting/participating in joint planning
meeting to discuss site plan features with the City
Commission and Planning Commission.
Repair/replace tree grates; maintain existing and
install where needed. Investigate tree grates made
of more flexible material to avoid heaving.
Create a sense of arrival/entryway into downtown
by improving pedestrian crossings identified in
2017 goals (Main/Church, Harvey/Penniman,
Harvey/Wing and Main/Wing)
Create tree lighting plan to provide full LED
display on all trees within desired boundary
(purchase, installation and maintenance)

Increase lighting, especially in alleys

Develop and implement Kellogg Park
improvements (turf, preserve tree canopy, more
permanent solution
City Commission/
for bandstand) by creating a fundraising campaign
DDA Board
(brick pavers, corporate sponsorship, donations.

Fountain Completion

New Items

Support
Businesses

City Commission

Support business mix by creating a clearinghouse
of all requirements (i.e. site development,
DDA Staff/ City
marketing properties to decrease vacancies, façade Administration/
improvement program, Redevelopment Ready
City Commssion
Communities (RRC) Program)
Develop plan for DDA future street lighting
upgrade and phased implementation
DDA Staff

Complete a study of infrastructure in the DDA
including electricity, plumbing, water, sidewalks,
and trees

DDA Staff/City
Administration

