831 Penniman Ave. Plymouth MI 48170
Ph: 734.455.1453 Fax: 734.459.5792

CITY OF PLYMOUTH DOWNTOWN DEVELOPMENT AUTHORITY
REGULAR MEETING
PLYMOUTH CITY HALL
Thursday, May 11, 2017, 7 p.m.
1. Roll Call –

2. Citizen Comments

Oliver Wolcott, Chairperson
Jason Smith, Vice Chairperson
Dan Dwyer, Mayor
Dan Amos
Penny Flury
Jim Frisbie
Dan Johnson
Lindsey Lebovitz
Robert Parent
Kerri Pollard
Michele Potter
Brent Rieli
Frank Yaquinto

3. Board Comments
4. Approval of Agenda
5. Approval of Minutes – 4-13-2017 Regular Meeting
6. Old Business
a. 2017 Goals update
b. Central Parking Deck professional fees resolution
7. New Business
a. Tree grate/mulch upgrades
8. Reports and Correspondence
a. Saxton’s expenditure tab
b. Plymouth’s 150th anniversary events update
9. Adjournment

CITY OF PLYMOUTH DDA GOALS
831 Penniman, Plymouth, MI 48170
Ph (734) 455-1453 Fax (734) 459-5792
http://www.downtownplymouth.org

City of Plymouth Downtown Development Authority 2017 Goals:


Reach a decision on parking, including paid parking in the DDA and, if
applicable, develop an implementation plan.



Select a developer for the Saxton’s project and finalize a financing plan
and associated legal documents for development.



Finalize Wilcox Fountain design as well as the construction schedule.



Engage the community and reach a final decision regarding potential
Kellogg Park upgrades.



Finalize upgrades to the DDA website and other social media
communication platforms.



Develop a budget plan for the addition of pedestrian crossing signals at
the following intersections: Main/Church, Harvey/Penniman, Harvey/Wing,
and Main/Wing.

Thursday, April 13, 2017 Meeting Minutes
CITY OF PLYMOUTH
DOWNTOWN DEVELOPMENT AUTHORITY
MEETING MINUTES
831 Penniman, Plymouth, MI 48170
Ph (734) 455-1453
Fax (734) 459-5792
http://www.downtownplymouth.org

CITY OF PLYMOUTH
DOWNTOWN DEVELOPMENT AUTHORITY
Thursday, April 13, 2017
Regular Meeting Minutes
Meeting called to order at 7:00 p.m. by Chairperson Oliver Wolcott.
1. ROLL CALL
MEMBERS PRESENT:
Oliver Wolcott, Chairperson
Jason Smith, Vice Chairperson
Dan Dwyer, Mayor
Dan Amos
Jim Frisbie
Robert Parent
Kerri Pollard
Frank Yaquinto
MEMBERS ABSENT:
Penny Flury
Dan Johnson
Lindsey Lebovitz
Michele Potter
Brent Rieli
OTHERS PRESENT:
Tony Bruscato, DDA Director
Sam Plymale, DDA Coordinator
Ellen Elliott, Penn Theatre
Dave Rucinski, resident
Denise Burrows, resident
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John Townsend, resident
2. CITIZEN COMMENTS: NONE
3. BOARD COMMENTS:
Director Yaquinto asked about the status of the trash compactor enclosures.
Chairperson Wolcott said that the DDA Board voted to not have enclosures at the
February DDA Regular Meeting.
4. APPROVAL OF AGENDA:
Mayor Dwyer made a motion to approve an amended agenda for the April 13, 2017
Regular meeting Agenda seconded by Director Frisbie. The amendment moves items
6b and 6c to the end of the agenda due to the teleconference with Carl Walker
scheduling change to after 7:30 p.m.
MOTION CARRIED UNANIMOUSLY
5. APPROVAL OF MINUTES:
A motion was made by Vice Chairperson Smith and seconded by Director Frisbie to
approve the March 9, 2017 regular meeting minutes.
MOTION CARRIED UNANIMOULSY
6. OLD BUSINESS
a. DDA 2017 goals update
Parking – Staff Director Bruscato said there is no update on paid parking. An update
on the Central Parking Deck and Saxton’s will be upcoming.
Choosing a developer for Saxton’s property –Vice Chairperson Jason Smith said
the Saxton’s Subcommittee and DDA Staff are moving forward with data collection on
financial viability and potentially a market study. Smith said that staff is working on
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following up on developer references and a report is expected over the next couple of
weeks. Smith said the subcommittee and planners will meet with financial advisors
and City Staff over the next 30-60 days and the next Saxton’s RFP Subcommittee
meeting will be scheduled after that.
Wilcox Fountain – Chairperson Wolcott said that project leaders were scheduled to
meet on April 14 to hopefully finalize design plans for the Wilcox Fountain. Wolcott
said that the fountain is expected to be bronze, in the same footprint area, and there
won’t be any shooting water.
Director Frisbie said the DDA needs to find out about the sunken design costs relating
to the fountain.
Kellogg Park upgrades – Chairperson Wolcott said that phase two, upgrades to
Kellogg Park, would be off the table until construction plans for the Wilcox Fountain
were finalized.
Vice Chairperson Smith said that since a portion of the $80,000 that has been spent
on designs for the entire project has been used for potential park upgrades, he hoped
that the DDA wouldn’t start from scratch when discussion on park upgrades resume.
Resident Dave Rucinski said that at the October meeting a majority of citizens were
against the park upgrade redesign, but a majority of citizens are not opposed to a
refresh of the park.
Resident John Townsend said that he hoped the DDA Board learned lessons from the
fountain project that can be applied to a potential upgrade of Kellogg Park.
DDA website and social media upgrades – DDA Coordinator Sam Plymale
revealed the new mobile friendly DDA website downtownplymouth.org. New features
include a complete overhaul of the design, responsive mobile platform, new organized
document center, and ability to better disseminate information relating to downtown
Plymouth.
Budget plan for addition of pedestrian crossing signals – Staff Director
Bruscato said that DDA staff has received a report from Wade Trim regarding potential
upgrades to crossing signals and it will be presented in detail at the May DDA Regular
Meeting.
b. Central Parking Deck repairs resolution
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Carl Walker project manager Dan Elliott joined the DDA Board via teleconference.
Director Frisbie asked how soon the $453,780 repairs are needed.
Elliott said the repairs could be deferred for one year, but no later.
Director Frisbie asked Elliott’s professional opinion on whether the DDA Board should
considered building a new parking deck instead of investing in repairs for the current
parking deck.
Elliott said that if the provided repair schedule is followed, the current Central Parking
Deck should last between 20 and 30 years.
Mayor Dwyer asked if any potential repairs would be covered under warranty.
Elliot said that if any of the joints that were repaired in 2012 need new repairs, they
would be covered under warranty.
Chairperson Wolcott asked for an estimate on how much per parking spot a new
parking deck would cost in three to five years.
Elliott said that he would estimate the cost of a new deck at between $25,000 and
$28,000 per parking spot in three to five years.
Chairperson Wolcott said with the aforementioned cost estimates in mind, a new deck
with a third level totaling 450 parking spots would cost between $11,000,000 and
$13,000,000.
Elliott said that construction costs would likely push that number higher as the site is
located in a confined space.
Mayor Dwyer said repairs should not be delayed as any new parking facility would
take multiple years to complete even if the project started today. The DDA should
spend the money to make the necessary repairs.
Director Parent said that transportation modes are changing and that should be taken
into consideration when talking about building new parking decks.
Director Pollard said that there is an urgent need for repairs on the Central Parking
Deck, but that should not stop the DDA from discussing the need to develop plans to
build a new deck on the site as soon as possible.
4

Thursday, April 13, 2017 Meeting Minutes
Director Yaquinto said that some of the money for the deck repairs should be
allocated to building dumpster enclosures.
Vice Chairperson Smith said that he agrees with Director Pollard and the DDA should
get serious about developing a plan to build a new parking deck at the current site.
Director Frisbie said that if the DDA makes the current repairs now and starts
developing a plan for a new deck, the addition of parking at the former Saxton’s
property may be available by that time and could handle the displacement of cars that
will take place while building a new deck.
Director Amos said that until a solution is in place for building a new deck the DDA
can’t afford to cut corners on repairs.
Vice Chairperson Smith said he would like to see the DDA move to develop strategies
to deter vehicle traffic and increase walkability downtown.
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RESOLUTION

The following was moved by Mayor Dwyer and seconded by Vice Chairperson Smith.

WHEREAS the upkeep of the Central Parking Deck is the responsibility of the Downtown
Development Authority, and
WHEREAS it is important for the DDA to maintain the integrity of the structure for the safety
of those who use it and its long-term usefulness, and
WHEREAS the DDA attempts to schedule a complete refurbishment of the Central Parking
Deck every five years, and
WHEREAS it’s been eight years since a complete renovation of the deck has been
completed,

NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth DDA Board does hereby
direct staff to consult with Carl Walker of Kalamazoo to determine needed repairs to the
Central Parking Deck and schedule the work so as to be least disruptive as possible to
downtown activities.
BE IT FURTHER RESOLVED THAT the DDA Board approve the expenditure of $453, 780. A
10 percent contingency is included in that cost. The cost of repairs will be taken from the
DDA fund balance.

MOTION APPROVED UNANIMOUSLY
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c. DDA 2017-18 proposed budget resolution

RESOLUTION
ADOPTION OF THE 2017-18 BUDGET

The following was moved by Mayor Dwyer and seconded by Vice Chairperson Smith.
WHEREAS the 2017 – 2018 DDA Budget has been presented by the DDA Director to the
DDA Board of Directors on March 9, 2017, and was reviewed by the Board at
that meeting, and
WHEREAS modifications have been made by Mr. Christiansen for the approval by the DDA
Board at its April 13, 2017 meeting, as the budget is a fluid document, and
WHEREAS adoption of an annual budget by the DDA Board is required under state statute
with subsequent forwarding to the City Commission for recommended approval
and incorporation into the City’s annual budget;

NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth DDA Board does hereby
adopt the budget as attached for the fiscal year beginning July 1, 2017:
BE IT FURTHER RESOLVED THAT the 2017 – 2018 DDA budget is hereby recommended
and forwarded to the City Commission for inclusion in the City budget for fiscal year 2017 –
2018.

MOTION PASSED UNANIMOUSLY
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7. New Business
a. Saxton’s Round 2 interview resolution
RESOLUTION
The following resolution was offered by Mayor Dwyer and
Seconded by Director Frisbie.
WHEREAS The Downtown Development Authority has among its list of goals to
implement a strategy to increase parking inventory in the DDA district,
and
WHEREAS The DDA, in conjunction with the City of Plymouth, purchased the
Saxton’s property to develop, among other possibilities, additional
parking inventory, and
WHEREAS The DDA Board invited Requests for Proposals from development
companies to upgrade the Saxton’s site, including additional parking, and
received three developer proposals, and
WHEREAS the DDA Board approved a $5,500 contract in October 2016 with the
city’s planner, Carlisle/Wortman for assistance with the process,
NOW THEREFORE BE IT RESOLVED, that the DDA Board authorizes entering into a
second contract with Carlisle/Wortman of Ann Arbor, MI, for $3,420 to continue the process
of selecting a developer for the Saxton’s property. The contract expense will come from the
Saxton’s contractual services account, No. 248 445 818 000

MOTION PASSED UNANIMOUSLY
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8. Reports and Correspondence
a. Saxton’s expenditure tab
Staff Director Bruscato gave an update on expenditures related to the Saxton’s
property.
b. 2017 Music in the Air concert schedule
Staff Director Bruscato revealed the 2017 Music in the Air concert schedule.
c. Plymouth’s 150th anniversary update
Chairperson Wolcott gave a status update of events being planned for the 150th
celebration around the 4th of July. A movie in Kellogg Park, a 5K run, and an ice
cream social are currently being planned. Chairperson Wolcott presented a
sponsorship information report prepared by Street Marketing.
Staff Director Bruscato said the goal is to break even and not spend any budget
money on the events.
Ellen Elliott, Penn Theatre, said the Historical Museum, Library, Penn Theatre,
PARC, Chamber of Commerce, Old Village, Plymouth Preservation Network, local
businesses, service groups and other individuals have been working together to
make the 150th anniversary memorable and exciting. Elliott said she hoped the
DDA Board would reevaluate current plans and design events that are respectful of
local businesses and serve to unite the community, not provide another avenue for
controversy.
Chairperson Wolcott said the 150th celebration committee was hoping to
consolidate events and begin promoting these events as soon as possible.
Director Frisbie said it would be helpful is DDA Staff could provide a calendar of
events at the next DDA meeting.
Resident Denise Burrows said that the DDA should promote these events on
9
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signage in Kellogg Park.

9. Adjournment
Director Yaquinto made a motion to adjourn the meeting, seconded by Vice
Chairperson Smith.
MOTION CARRIED UNANIMOUSLY
Meeting adjourned at 8:51 p.m.
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Information Only
TO:

DDA BOARD

FROM:

DDA STAFF

CC:

S:\DDA\SHARED FILES\DDA BOARD\DDA AGENDAS\MAY 2017

DATE:

5/11//2017

RE:

DDA 2017 GOALS UPDATE

Chairman Wolcott would like to have a standing agenda item in Old Business to give an update
on what progress has been made on the 2017 goals, which were adopted by the DDA Board in
February 2017.
City of Plymouth Downtown Development Authority 2017 Goals:


Reach a decision on parking, including paid parking in the DDA and, if applicable,
develop an implementation plan.



Select a developer for the Saxton’s project and finalize a financing plan and
associated legal documents for development.



Finalize Wilcox Fountain design as well as the construction schedule.



Engage the community and reach a final decision regarding potential Kellogg
Park upgrades.



Finalize upgrades to the DDA website and other social media communication
platforms.



Develop a budget plan for the addition of pedestrian crossing signals at the
following intersections: Main/Church, Harvey/Penniman, Harvey/Wing, and
Main/Wing.

City of Plymouth DDA Board and Saxton’s Sub-Committee
Questions Regarding Financial Viability

Q1. Please provide a contact name and phone number of three lenders with
whom you have completed a project of similar type/scope.

Q2. Please provide the business plan for three similar projects that includes:
a. A general summary of the project
b. The sources for funding (debt and equity)
c. The uses of the funding (capital up-front costs/budget)
d. If the project is a rental project, 10-year operating cash flow as
projected prior to development, including detailed income and expense
assumptions, and a description of how actual financial performance
compared to projections
e. If the project is a condominium project, a description of how many units
needed to be sold to pay off senior debt and cause the project to break
even.

Q3. Please provide a business plan for your Saxton’s proposal that includes:
a. A general summary of the project
b. The sources for funding (debt and equity)
c. The uses of the funding (capital up-front costs/budget)
d. If the project is a rental project, 10-year operating cash flow as
projected prior to development, including detailed income and expense
assumptions.
e. If the project is a condominium project, a description of how many units
need to be sold to pay off senior debt and cause the project to break
even.

Q4. Please reply to the following:

a. Will the same people/institutions that financed your project(s) in other
municipalities provided in Question 1 also be financing your proposal
for the Saxton’s property?
b. Is the loan document signee part of your team?
c. If a guarantee of the loan for your proposal on the Saxton’s property is
necessary, are the principals of your team willing and able to do so?

Downtown Plymouth
Retail Market Study

Draft: April 20, 2017

CONTENTS
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INTRODUCTION
Plymouth’s downtown has been and will continue to be a significant retail
and entertainment center serving both the City’s residents and the
surrounding area. Its unique blend of independent retailers, restaurants,
community events, public open space and walkability make it a very
attractive central gathering place for shopping and spending time with
friends and family.
Despite its popularity and appeal, there is still untapped retail potential, as
shown from the results of this study. The sources for that potential emanate
from both within Plymouth and from the surrounding area.
The Downtown Plymouth Retail Market Study first identifies a relevant trade
area from which patrons of downtown Plymouth’s businesses originate. It
then identifies the demographics, and business statistics of that trade area,
and analyzes its potential “buying power.” With this information, retail
sector “gaps” and “surpluses” are identified. A gap is where money from the
trade area is not spent in the trade area – or downtown Plymouth. A surplus
is where downtown Plymouth is capturing the local market and possibly
attracting non-local shoppers as well. The conclusions of the study show how
much additional square footage, per retail sector, the trade area can support,
and possible opportunities for additional retail outlets in the downtown.
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TRADE AREA
A trade area is the geographic area from which a community generates the
majority of its customers. For this analysis of downtown Plymouth, the
trade area is specific to the geographic area that the downtown serves.
Factors influencing a trade area include the following:
•
•
•
•
•

Population Characteristics. Population and income drive the
market.
Competing Business Districts. Typically there is a point within a
trade area where customers are drawn to a competing center.
Mix of Businesses. A critical mass of businesses pulls customers
from a further distance than a more limited mix of businesses.
Success breeds success.
Destination Attractions. A significant destination business or
community attraction can expand the trade area – drawing
customers from a long distance.
Traffic Patterns. Each area has distinct traffic patterns strongly
impacted by its network of streets and highways.

Trade areas are typically stated in terms of “drive-time” to a particular
destination. Thus, a trade area will not likely coincide with community
boundaries. Trade areas service two types of shopping: convenience trade
areas and destination/comparison trade areas. Typically, a shorter drive
time of 5 minutes will service a convenience market. A longer drive time of
15 minutes serves a destination/comparison market. These two types of
markets are defined as follows:
•

•

A convenience trade area is based on the purchase of products and
services needed on a regular basis, such as gasoline, groceries, and
hair care. Because these purchases are relatively frequent, people
usually find it more convenient to buy these products and services
from businesses located close to their home or workplace. A grocery
store’s trade area can often be used to represent a community’s
convenience trade area. Thus, the drive-time is relatively short.
A destination/comparison trade area is based on the purchase of
“major” products and services, such as appliances or furniture, or of
products and services that are distinctive and unique. A
destination/comparison trade area will draw from a greater
distance.

Downtown Plymouth exhibits characteristics of both trade areas, servicing
convenience needs as well as catering to a destination/comparison trade.
A map on the following page illustrates the 5-minute drive time and the 15minute drive time from the center of downtown Plymouth.
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Figure 1. Trade Area: 5-Minute and 15-Minute Drive Times
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RETAIL MARKET ANALYSIS
Determining the amount and types of businesses which may be supported by
a trade area is a function of population and household spending. In essence,
retail market analysis is an exercise to determine the “buying power” of the
population in a particular geographic area.
In analyzing downtown Plymouth, drive-time scenarios of 5 and 15 minutes
represent a significantly greater population, and therefore buying power,
than that which exists within just the City boundaries. For example, within a
5-minute drive-time, the population is more than double the City’s
population.
Furthermore, under both drive-time scenarios, median household income
levels are higher than within the City. Higher incomes translate into greater
buying power.
Table 1 below illustrates all of the background demographic relevant to retail
market analysis. For comparison’s sake, demographic statistics are provided
for the entire area within the City boundaries.
Table 1. Background Demographics (2016 Estimated) per City, 5-Minute
Drive Time, and 15-Minute Drive Time

City of Plymouth

5-Minute
Drive Time

15-Minute
Drive Time

Population

9,033

19,749

237,332

Number of Households

4,289

8,751

96,056

$69,230

$77,040

$77,499

2016 Est. Data

Median Household Income

GAP/SURPLUS ANALYSIS
Retail sector gap or “leakage” analysis compares existing levels of retail sales
within a defined trade area to the potential retail sales based on the number
and demographic characteristics of households within the area. Essentially, it
is a measure of local spending power and a determination of where those
dollars are spent.
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Conducting a gap analysis is a useful indicator of the following:
•
•
•
•

Indicating how well the retail needs of local residents are being
met
Uncovering unmet demands and possible opportunities
Understanding the strengths and weaknesses of the local retail
sector
Measuring the difference between actual and potential retail sales

A retail gap or leakage means that residents are spending more for products
than local businesses capture. Retail sales leakage suggests that there may be
an unmet demand in the trade area and that the community can support
additional store space for that type of business.
In most cases, if consumers are spending more dollars than local businesses
capture, it means dollars are being exported to another market area.
However, retail leakage does not always translate into opportunity. For
example, there could be a strong competitor in a neighboring community that
dominates the market for that type of product or store.
A retail surplus means that the community’s trade area is capturing the local
market and, in all likelihood, attracting non-local shoppers. A retail surplus
does not necessarily mean that the community cannot support additional
business. Many communities have developed strong clusters of stores that
have broad geographic appeal. Examples of these types of retailers include:
sporting goods stores, home furnishing stores, restaurants, and other
specialty operations that become destination retailers and draw customers
from outside the trade area.
Examining the quantitative aspects (Leakage/Surplus) is only part of the
evaluation of community’s retail opportunities. Before any conclusions can
be drawn about potential business expansion or recruitment opportunities,
however, more qualitative considerations must be analyzed in context of
other market factors.
In Plymouth, there are both gaps or “leakage” and surpluses in the market
represented within each trade area. The complete analysis is provided in the
Appendix, but are summarized in the table on the next page.
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Table 2. Gap/Surplus Analysis Summary

Retail Category

5-Minute
Drive Time
Gap/
Leakage

Furniture Stores / Home Furnishings Stores
Electronics and Appliance Stores

15-Minute
Drive Time

Surplus

Gap/
Leakage







Surplus



Building Materials and Supplies Dealers





Lawn and Garden Equipment and Supplies Stores





Grocery Stores





Specialty Food Stores





Beer, Wine and Liquor Stores





Health and Personal Care Stores



Clothing Stores





Shoe Stores





Jewelry, Luggage and Leather Goods Stores







Book, Periodical and Music Stores





Department Stores / General Merchandise Stores





Florists



Office Supplies, Stationary and Gift Stores



Used Merchandise Stores
Special Food Services

DOWNTOWN PLYMOUTH RETAIL MARKET STUDY - Draft April 20, 2017






Drinking Places (Alcoholic Beverages)
Restaurants / Other Eating Places











Page 7

SUPPORTABLE FLOOR AREA
The gap analysis reveals that there are retail categories which represent
opportunities for additional floor area devoted to retail use in the
downtown. The amount of building area which can be supported is a
function of typical sales per square foot applied to the total amount of
dollars being spent elsewhere. The sales per square foot data used in this
analysis comes from both industry data, as well as market studies done for
other communities in proximity to the City.
Within the trade area represented by a 5-minute and 15-minute drive time,
the following additional building area devoted to the respective retail
categories could potentially be supported. Definitions of each retail group is
provided in the Appendix.
Table 3. Supportable Floor Area per Retail Category (5-Minute Drive Time)
Sales per
Square Foot

Supportable
Floor Area

Retail Category

Retail Gap

Electronics and Appliance Stores

$17,366,038

$305

56,937 s.f.

$1,357,365

$629

2,158 s.f.

$871,736

$300

2,905 s.f.

Jewelry, Luggage and Leather Goods Stores

$1,450,097

$360

4,028 s.f.

Florists

$1,218,328

$368

3,310 s.f.

Office Supplies, Stationary and Gift Stores

$1,863,539

$264

7,058 s.f.

$17,589,754

$331

53,141 s.f.

Specialty Food Stores
Beer, Wine and Liquor Stores

Restaurants / Specialty Food Services

Table 4. Supportable Floor Area per Retail Category (15-Minute Drive Time)
Sales per
Square Foot

Supportable
Floor Area

Retail Category

Retail Gap

Furniture / Home Furnishings

$68,391,411

$272

251,439 s.f.

Electronics and Appliance Stores

$125,290,826

$305

410,789 s.f.

Health and Personal Care

$114,046,876

$325

350,913 s.f.

$2,163,113

$272

7,952 s.f.

Department Store / General Merchandise

$233,771,964

$335

697,826 s.f.

Office Supplies, Stationary and Gift Stores

$1,113,416

$264

4,217 s.f.

$42,343,051

$331

127,924 s.f.

Sporting Goods, Hobby, Book and Music Stores

Restaurants / Special Food Services
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CONCLUSIONS
The retail gap and supportable floor area analysis reveals a need for stores
specializing in furniture/home furnishings and electronics and appliances.
There is also a large demand for restaurants/specialty food services, health
and personal care and department/general merchandise stores. A much
lesser demand is exhibited for specialty food stores, liquor stores, jewelry,
luggage and leather goods stores, florists, and office supplies, stationary and
gifts.
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Retail MarketPlace Profile
W Ann Arbor Trl & S Main St, Plymouth, Michigan, 48170
Drive Time: 5 minute radius

Prepared by Esri
Latitude: 42.36979
Longitude: -83.46944

Summary Demographics
2016 Population
2016 Households
2016 Median Disposable Income
2016 Per Capita Income
NAICS
Industry Summary
Total Retail Trade and Food & Drink
Total Retail Trade
Total Food & Drink
Industry Group
Motor Vehicle & Parts Dealers
Automobile Dealers
Other Motor Vehicle Dealers
Auto Parts, Accessories & Tire Stores
Furniture & Home Furnishings Stores
Furniture Stores
Home Furnishings Stores
Electronics & Appliance Stores
Bldg Materials, Garden Equip. & Supply Stores
Bldg Material & Supplies Dealers
Lawn & Garden Equip & Supply Stores
Food & Beverage Stores
Grocery Stores
Specialty Food Stores
Beer, Wine & Liquor Stores
Health & Personal Care Stores
Gasoline Stations
Clothing & Clothing Accessories Stores
Clothing Stores
Shoe Stores
Jewelry, Luggage & Leather Goods Stores
Sporting Goods, Hobby, Book & Music Stores
Sporting Goods/Hobby/Musical Instr Stores
Book, Periodical & Music Stores
General Merchandise Stores
Department Stores Excluding Leased Depts.
Other General Merchandise Stores
Miscellaneous Store Retailers
Florists
Office Supplies, Stationery & Gift Stores
Used Merchandise Stores
Other Miscellaneous Store Retailers
Nonstore Retailers
Electronic Shopping & Mail-Order Houses
Vending Machine Operators
Direct Selling Establishments
Food Services & Drinking Places
Special Food Services
Drinking Places - Alcoholic Beverages
Restaurants/Other Eating Places

44-45,722
44-45
722
NAICS
441
4411
4412
4413
442
4421
4422
443
444
4441
4442
445
4451
4452
4453
446,4461
447,4471
448
4481
4482
4483
451
4511
4512
452
4521
4529
453
4531
4532
4533
4539
454
4541
4542
4543
722
7223
7224
7225

Demand
(Retail Potential)
$441,330,015
$399,805,786
$41,524,229
Demand
(Retail Potential)
$91,070,999
$75,468,434
$8,202,194
$7,400,371
$12,336,532
$7,831,146
$4,505,386
$20,699,705
$25,559,879
$23,078,207
$2,481,673
$73,945,049
$64,268,587
$4,870,418
$4,806,044
$26,965,138
$28,236,058
$19,066,962
$12,808,482
$2,547,423
$3,711,057
$10,159,263
$8,394,101
$1,765,161
$67,055,360
$48,645,803
$18,409,557
$16,213,919
$708,781
$2,863,335
$2,155,354
$10,486,449
$8,496,922
$6,310,142
$495,545
$1,691,234
$41,524,229
$1,192,531
$2,422,442
$37,909,256

Supply
(Retail Sales)
$365,751,426
$307,693,945
$58,057,481
Supply
(Retail Sales)
$114,984,028
$104,245,306
$4,441,710
$6,297,012
$3,618,038
$2,772,318
$845,721
$38,065,743
$17,994,632
$15,791,289
$2,203,343
$46,152,896
$34,247,334
$6,227,783
$5,677,780
$24,123,220
$13,345,925
$14,218,983
$9,046,835
$0
$5,161,154
$7,143,478
$6,845,505
$0
$4,206,249
$1,709,299
$2,496,950
$14,424,045
$1,927,109
$4,726,874
$1,753,053
$6,017,009
$9,416,707
$1,942,583
$527,774
$6,946,350
$58,057,481
$2,249,033
$1,615,466
$54,192,981

Retail Gap
$75,578,589
$92,111,841
-$16,533,252
Retail Gap
-$23,913,029
-$28,776,872
$3,760,484
$1,103,359
$8,718,494
$5,058,828
$3,659,665
-$17,366,038
$7,565,247
$7,286,918
$278,330
$27,792,153
$30,021,253
-$1,357,365
-$871,736
$2,841,918
$14,890,133
$4,847,979
$3,761,647
$2,547,423
-$1,450,097
$3,015,785
$1,548,596
$1,765,161
$62,849,111
$46,936,504
$15,912,607
$1,789,874
-$1,218,328
-$1,863,539
$402,301
$4,469,440
-$919,785
$4,367,559
-$32,229
-$5,255,116
-$16,533,252
-$1,056,502
$806,976
-$16,283,725

Leakage/Surplus
Factor
9.4
13.0
-16.6
Leakage/Surplus
Factor
-11.6
-16.0
29.7
8.1
54.6
47.7
68.4
-29.6
17.4
18.7
5.9
23.1
30.5
-12.2
-8.3
5.6
35.8
14.6
17.2
100.0
-16.3
17.4
10.2
100.0
88.2
93.2
76.1
5.8
-46.2
-24.6
10.3
27.1
-5.1
52.9
-3.1
-60.8
-16.6
-30.7
20.0
-18

19,749
8,751
$57,625
$42,557
Number of
Businesses
271
187
84
Number of
Businesses
19
8
3
8
6
4
2
13
21
17
4
23
7
10
6
15
8
28
23
0
5
10
10
0
4
1
3
35
6
9
8
12
4
1
1
2
84
5
2
77

Data Note: Supply (retail sales) estimates sales to consumers by establishments. Sales to businesses are excluded. Demand (retail potential) estimates the expected amount
spent by consumers at retail establishments. Supply and demand estimates are in current dollars. The Leakage/Surplus Factor presents a snapshot of retail opportunity. This
is a measure of the relationship between supply and demand that ranges from +100 (total leakage) to -100 (total surplus). A positive value represents 'leakage' of retail
opportunity outside the trade area. A negative value represents a surplus of retail sales, a market where customers are drawn in from outside the trade area. The Retail Gap
represents the difference between Retail Potential and Retail Sales. Esri uses the North American Industry Classification System (NAICS) to classify businesses by their
primary type of economic activity. Retail establishments are classified into 27 industry groups in the Retail Trade sector, as well as four industry groups within the Food
Services & Drinking Establishments subsector. For more information on the Retail MarketPlace data, please click the link below to view the Methodology Statement.
http://www.esri.com/data/esri_data/methodology-statements

Source: Esri and Infogroup. Retail MarketPlace 2016 Release 2. Copyright 2016 Infogroup, Inc. All rights reserved.
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Retail MarketPlace Profile
W Ann Arbor Trl & S Main St, Plymouth, Michigan, 48170
Drive Time: 5 minute radius

Prepared by Esri
Latitude: 42.36979
Longitude: -83.46944
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Source: Esri and Infogroup. Retail MarketPlace 2016 Release 2. Copyright 2016 Infogroup, Inc. All rights reserved.
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Retail MarketPlace Profile
W Ann Arbor Trl & S Main St, Plymouth, Michigan, 48170
Drive Time: 15 minute radius

Prepared by Esri
Latitude: 42.36979
Longitude: -83.46944

Summary Demographics
2016 Population
2016 Households
2016 Median Disposable Income
2016 Per Capita Income
NAICS
Industry Summary
Total Retail Trade and Food & Drink
Total Retail Trade
Total Food & Drink
Industry Group
Motor Vehicle & Parts Dealers
Automobile Dealers
Other Motor Vehicle Dealers
Auto Parts, Accessories & Tire Stores
Furniture & Home Furnishings Stores
Furniture Stores
Home Furnishings Stores
Electronics & Appliance Stores
Bldg Materials, Garden Equip. & Supply Stores
Bldg Material & Supplies Dealers
Lawn & Garden Equip & Supply Stores
Food & Beverage Stores
Grocery Stores
Specialty Food Stores
Beer, Wine & Liquor Stores
Health & Personal Care Stores
Gasoline Stations
Clothing & Clothing Accessories Stores
Clothing Stores
Shoe Stores
Jewelry, Luggage & Leather Goods Stores
Sporting Goods, Hobby, Book & Music Stores
Sporting Goods/Hobby/Musical Instr Stores
Book, Periodical & Music Stores
General Merchandise Stores
Department Stores Excluding Leased Depts.
Other General Merchandise Stores
Miscellaneous Store Retailers
Florists
Office Supplies, Stationery & Gift Stores
Used Merchandise Stores
Other Miscellaneous Store Retailers
Nonstore Retailers
Electronic Shopping & Mail-Order Houses
Vending Machine Operators
Direct Selling Establishments
Food Services & Drinking Places
Special Food Services
Drinking Places - Alcoholic Beverages
Restaurants/Other Eating Places

44-45,722
44-45
722
NAICS
441
4411
4412
4413
442
4421
4422
443
444
4441
4442
445
4451
4452
4453
446,4461
447,4471
448
4481
4482
4483
451
4511
4512
452
4521
4529
453
4531
4532
4533
4539
454
4541
4542
4543
722
7223
7224
7225

Demand
(Retail Potential)
$4,911,854,586
$4,444,988,141
$466,866,445
Demand
(Retail Potential)
$1,016,857,076
$842,122,537
$92,521,420
$82,213,120
$138,773,248
$87,960,765
$50,812,483
$231,599,336
$286,885,562
$259,425,474
$27,460,089
$815,606,460
$708,744,174
$53,695,784
$53,166,502
$296,037,580
$310,955,039
$214,394,070
$143,595,692
$28,708,162
$42,090,215
$113,725,012
$93,961,473
$19,763,540
$746,742,856
$543,157,857
$203,584,999
$179,105,466
$7,948,985
$32,125,294
$24,140,880
$114,890,307
$94,306,435
$70,241,286
$5,487,482
$18,577,667
$466,866,445
$13,684,889
$27,667,468
$425,514,088

Supply
(Retail Sales)
$4,519,447,055
$4,010,237,559
$509,209,496
Supply
(Retail Sales)
$633,446,901
$499,779,407
$30,385,126
$103,282,368
$207,164,659
$113,101,173
$94,063,486
$356,890,162
$257,308,717
$243,412,591
$13,896,126
$553,026,150
$486,991,092
$34,699,452
$31,335,607
$410,084,456
$148,064,581
$156,375,425
$109,358,695
$16,715,838
$30,300,892
$115,888,125
$95,704,882
$20,183,243
$980,514,820
$595,379,492
$385,135,327
$144,278,914
$7,144,905
$33,238,710
$10,467,112
$93,428,187
$47,194,649
$16,249,991
$8,924,290
$22,020,367
$509,209,496
$14,167,417
$9,967,102
$485,074,977

Retail Gap
$392,407,531
$434,750,582
-$42,343,051
Retail Gap
$383,410,175
$342,343,130
$62,136,294
-$21,069,248
-$68,391,411
-$25,140,408
-$43,251,003
-$125,290,826
$29,576,845
$16,012,883
$13,563,963
$262,580,310
$221,753,082
$18,996,332
$21,830,895
-$114,046,876
$162,890,458
$58,018,645
$34,236,997
$11,992,324
$11,789,323
-$2,163,113
-$1,743,409
-$419,703
-$233,771,964
-$52,221,635
-$181,550,328
$34,826,552
$804,080
-$1,113,416
$13,673,768
$21,462,120
$47,111,786
$53,991,295
-$3,436,808
-$3,442,700
-$42,343,051
-$482,528
$17,700,366
-$59,560,889

Leakage/Surplus
Factor
4.2
5.1
-4.3
Leakage/Surplus
Factor
23.2
25.5
50.6
-11.4
-19.8
-12.5
-29.9
-21.3
5.4
3.2
32.8
19.2
18.5
21.5
25.8
-16.2
35.5
15.6
13.5
26.4
16.3
-0.9
-0.9
-1.1
-13.5
-4.6
-30.8
10.8
5.3
-1.7
39.5
10.3
33.3
62.4
-23.8
-8.5
-4.3
-1.7
47.0
-7

237,552
96,056
$57,873
$40,034
Number of
Businesses
1,983
1,366
617
Number of
Businesses
127
40
15
72
64
25
39
127
118
98
20
132
53
45
34
142
78
182
124
21
37
88
76
13
67
22
45
208
18
67
31
93
35
12
11
13
617
23
21
573

Data Note: Supply (retail sales) estimates sales to consumers by establishments. Sales to businesses are excluded. Demand (retail potential) estimates the expected amount
spent by consumers at retail establishments. Supply and demand estimates are in current dollars. The Leakage/Surplus Factor presents a snapshot of retail opportunity. This
is a measure of the relationship between supply and demand that ranges from +100 (total leakage) to -100 (total surplus). A positive value represents 'leakage' of retail
opportunity outside the trade area. A negative value represents a surplus of retail sales, a market where customers are drawn in from outside the trade area. The Retail Gap
represents the difference between Retail Potential and Retail Sales. Esri uses the North American Industry Classification System (NAICS) to classify businesses by their
primary type of economic activity. Retail establishments are classified into 27 industry groups in the Retail Trade sector, as well as four industry groups within the Food
Services & Drinking Establishments subsector. For more information on the Retail MarketPlace data, please click the link below to view the Methodology Statement.
http://www.esri.com/data/esri_data/methodology-statements

Source: Esri and Infogroup. Retail MarketPlace 2016 Release 2. Copyright 2016 Infogroup, Inc. All rights reserved.
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©2016 Esri
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Retail MarketPlace Profile
W Ann Arbor Trl & S Main St, Plymouth, Michigan, 48170
Drive Time: 15 minute radius

Prepared by Esri
Latitude: 42.36979
Longitude: -83.46944
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Source: Esri and Infogroup. Retail MarketPlace 2016 Release 2. Copyright 2016 Infogroup, Inc. All rights reserved.
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DEFINITIONS
Definitions of the retail sectors used in this study are derived from the North
American Industry Classification System (NAICS). This system is the standard
used by Federal statistical agencies in classifying business establishments for
the purpose of collecting, analyzing, and publishing statistical data related to
the U.S. business economy.

FURNITURE

AND

HOME FURNISHINGS STORES

Industries in the Furniture and home Furnishings Stores subsector retail new
furniture and home furnishings from fixed point-of-sale locations.
Establishments in this subsector usually operate from showrooms and have
substantial areas for the presentation of their products. Many offer interior
decorating services in addition to the sale of products.

ELECTRONICS

AND

APPLIANCE STORES

Industries in the Electronics and Appliance Stores subsector retail new
electronics and appliances from point-of-sale locations. Establishments in
this subsector often operate from locations that have special provisions for
floor displays requiring special electrical capacity to accommodate the
proper demonstration of the products. The staff includes sales personnel
knowledgeable in the characteristics and warranties of the line of goods
retailed and may also include trained repair persons to handle the
maintenance and repair of the electronic equipment and appliances. The
classifications within this subsector are made principally on the type of
product and knowledge required to operate each type of store.

BUILDING MATERIAL

AND

SUPPLIES DEALERS

This industry group comprises establishments primarily engaged in retailing
new building materials and supplies.

LAWN AND GARDEN EQUIPMENT
STORES

AND

SUPPLIES

This industry group comprises establishments primarily engaged in retailing
new lawn and garden equipment and supplies.

GROCERY STORES
This industry group comprises establishments primarily engaged in retailing
a general line of food products.
DOWNTOWN PLYMOUTH RETAIL MARKET STUDY - Draft April 20, 2017

Page 17

SPECIALTY FOOD STORES
This industry group comprises establishments primarily engaged in retailing
specialized lines of food.

BEER, WINE

AND

LIQUOR STORES

This industry comprises establishments primarily engaged in retailing
packaged alcoholic beverages, such as ale, beer, wine, and liquor.

HEALTH

AND

PERSONAL CARE STORES

This industry comprises establishments known as pharmacies and drug
stores engaged in retailing prescription or nonprescription drugs and
medicines.

CLOTHING STORES
This industry group comprises establishments primarily engaged in retailing
new clothing.

SHOE STORES
This industry comprises establishments primarily engaged in retailing all
types of new footwear (except hosiery and specialty sports footwear, such
as golf shoes, bowling shoes, and spiked shoes). Establishments primarily
engaged in retailing new tennis shoes or sneakers are included in this
industry.

JEWELRY, LUGGAGE

AND

LEATHER GOOD STORES

This industry group comprises establishments primarily engaged in retailing
new jewelry (except costume jewelry); new sterling and plated silverware;
new watches and clocks; and new luggage with or without a general line of
new leather goods and accessories, such as hats, gloves, handbags, ties, and
belts.

BOOK, PERIODICAL

AND

MUSIC STORES

This industry comprises establishments primarily engaged in retailing new
books, newspapers, magazines, and other periodicals. It also comprises
establishments primarily engaged in retailing new musical instruments,
sheet music, and related supplies; or retailing these new products in
combination with musical instrument repair, rental, or music instruction.

Page 18
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DEPARTMENT STORES / GENERAL MERCHANDISE
This industry comprises establishments known as department stores that
have separate departments for general lines of new merchandise, such as
apparel, jewelry, home furnishings, and toys, with no one merchandise line
predominating. Department stores may sell perishable groceries, such as
fresh fruits, vegetables, and dairy products, but such sales are insignificant.
Department stores may have separate customer checkout areas in each
department, central customer checkout areas, or both.
General Merchandise establishments are primarily engaged in retailing new
goods in general merchandise stores (except department stores). These
establishments retail a general line of new merchandise, such as apparel,
automotive parts, dry goods, hardware, groceries, housewares, and home
furnishings, with no one merchandise line predominating. Establishments
known as warehouse clubs, superstores, or supercenters are included in this
industry.

FLORISTS
This industry comprises establishments known as florists primarily engaged
in retailing cut flowers, floral arrangements, and potted plants purchased
from others. These establishments usually prepare the arrangements they
sell.

OFFICE SUPPLIES, STATIONARY

AND

GIFT STORES

This industry group comprises establishments primarily engaged in retailing
new office supplies, stationery, gifts, novelty merchandise, and souvenirs.

USED MERCHANDISE STORES
This industry comprises establishments primarily engaged in retailing used
merchandise, antiques, and secondhand goods (except motor vehicles, such
as automobiles, RVs, motorcycles, and boats; motor vehicle parts; tires; and
mobile homes).

SPECIAL FOOD SERVICES
This industry group comprises establishments primarily engaged in
providing food services at one or more of the following locations: (1) the
customer's location; (2) a location designated by the customer; or (3) from
motorized vehicles or non-motorized carts.
DOWNTOWN PLYMOUTH RETAIL MARKET STUDY - Draft April 20, 2017

Page 19

DRINKING PLACES (ALCOHOLIC BEVERAGES)
This industry comprises establishments known as bars, taverns, nightclubs,
or drinking places primarily engaged in preparing and serving alcoholic
beverages for immediate consumption. These establishments may also
provide limited food services.

RESTAURANTS / OTHER EATING PLACES
This industry comprises establishments primarily engaged in one of the
following: (1) providing food services to patrons who order and are served
while seated (i.e., waiter/waitress service) and pay after eating; (2)
providing food services to patrons who generally order or select items (e.g.,
at a counter, in a buffet line) and pay before eating; or (3) preparing and/or
serving a specialty snack (e.g., ice cream, frozen yogurt, cookies) and/or
nonalcoholic beverages (e.g., coffee, juices, sodas) for consumption on or
near the premises.
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T ECHNICAL MEMORANDUM

Pedestrian Signal Improvements for Intersections in Downtown
Plymouth
Prepared For:

Plymouth Downtown Development Authority

Prepared By:

Shawn Keough & Jill Bosserd
Wade Trim

Date:

April 4, 2017

The Plymouth Downtown Development Authority (DDA) has requested that we prepare
construction cost estimates for the installation of pedestrian crossing signals at the following
intersections:
1.
2.
3.
4.

Penniman Avenue and Harvey Street
Main Street and Church Street
Main Street and Wing Street
Harvey Street and Wing Street.

Following is a description of the existing conditions at each intersection, along with an estimated
cost for potential pedestrian signal improvements.
Penniman Avenue and Harvey Street
The intersection of Penniman Avenue and Harvey Street is a four-approach signalized
intersection. Harvey Street is northbound/southbound with the one lane in each direction and a
dedicated left turn on each approach. The eastbound approach of Penniman Avenue is three
lanes, with one receiving lane, one right turn lane, and a shared left turn/through lane. The
westbound approach of Penniman Avenue is one-way eastbound-only with one receiving lane
and on-street parking. There are marked crosswalks on all four approaches and no pedestrian
signals.
The existing signal at Penniman Avenue and Harvey Street is a diagonal span on two-wood
poles with a pole-mounted controller. The signal has a two-phase operation and appears to be
running pre-timed (this can be verified by the existing signal plan or timing permit). In order to
add pedestrian signals to this location, pedestrian signals could be mounted on the existing
wood poles on the NW and SE quadrants, however, there is no existing underground conduit at
the intersection to feed pedestrian signals on the NE and SW quadrants. This would require
adding handholes, underground conduit and wiring, in addition to new pedestals and pedestrian
signals. Sidewalk removal and replacement would be needed to accommodate the conduit riser
fit-ups on the wood poles, and adding new handholes and conduit. Based on the level of work
underground work involved, as well as sidewalk disturbance, a full signal upgrade might be
considered.
Other items of note at this intersection:
- There is limited ROW on the NE and SW quadrants. This may present a challenge
in placing new signal poles on these corners.
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The sidewalk ramps on the west side of the intersection do not appear to be ADA
compliant. We recommend upgrading all sidewalk ramps to ADA compliance with
detectable warning surfaces.

Estimated cost to retrofit pedestrian signals with the existing signal equipment, including design
and construction: $70,000.
* This cost assumes no operational changes (i.e. signal remains two-phase, pre-timed without
pushbuttons) and that the existing controller and cabinet can accommodate the pedestrian
signal equipment. This cost also does not account for any potential ROW costs.
Estimated cost for a full signal upgrade, utilizing mast arms, including design and construction:
$230,000.
**This cost assumes no operational changes (i.e. signal remains two-phase, pre-timed without
vehicle detection or pushbuttons). This cost also does not account for any potential ROW costs.
Main Street and Church Street
The intersection of Main Street and Church Street is a four-approach signalized intersection.
Main Street is northbound/southbound with two lanes in each direction and a right turn lane on
the northbound approach. Church Street is eastbound/westbound with two lanes in each
direction and a dedicated left turn lane on each approach. There is a wide median on both
approaches of Church Street. There are crosswalks on all four approaches and no pedestrian
signals.
The existing signal at Main Street and Church Street is a diagonal span on one steel street light
pole and one wood pole with a pole-mounted controller. The signal has a two-phase operation
and appears to be running pre-timed (this can be verified by the existing signal plan or timing
permit). In order to add pedestrian signals to this location, pedestrian signals would be added
on new pedestals on each quadrant of the intersection. Since there is a limited amount of
underground conduit at this intersection, this would require adding handholes, and a significant
amount of underground conduit and wiring due the size of the intersection. Sidewalk removal
and replacement would be needed to accommodate the new handholes and conduit. Based on
the level of work needed, specifically all of the required underground work and sidewalk
disturbance, a full signal upgrade might be considered.
Other items of note at this intersection:
- The wood and controller on the SW quadrant, near Huntington bank, appear to be off
ROW.
- There is limited ROW on the NE quadrant. This may present a challenge in placing
a new signal pole on this corner.
Estimated cost to retrofit pedestrian signals with the existing signal equipment including design
and construction: $85,000.
* This cost assumes no operational changes (i.e. signal remains two-phase, pre-timed without
pushbuttons) and that the existing controller and cabinet can accommodate the pedestrian
signal equipment. This cost also does not account for any potential ROW costs.
Estimated cost for a full signal upgrade, utilizing mast arms, including design and construction:
$275,000.
**This cost assumes no operational changes (i.e. signal remains two-phase, pre-timed without
vehicle detection or pushbuttons). This cost also does not account for any potential ROW costs.
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Main Street and Wing Street
The intersection of Main Street and Wing Street is a four approach signalized intersection. Main
Street is northbound/southbound with two lanes in each direction. Wing Street is
eastbound/westbound with one lane in each direction and on-street parking. There are
crosswalks on all approaches and no pedestrian signals.
The existing signal is a diagonal span on two steel street light poles with a pole mounted
controller on the NE quadrant. The signal has a two-phase operation and appears to be running
pre-timed (this can be verified by the existing signal plan or timing permit). In order to add
pedestrian signals at this intersection, pedestrian signals would be added on new pedestals on
each quadrant of the intersection, however the controller pole does not have a weatherhead or
nearby handhole, therefore there is no easy way to access the wiring inside this pole. Reusing
this steel street light pole to add additional signal equipment would likely require running some
type of conduit riser on the outside of the pole or some other type of alteration. Accordingly, this
intersection is likely not one that can easily be retrofit for pedestrian signals.
Other items of note at this intersection:
- There is limited space for new pole locations at this intersection. The ROW is at the
back of the sidewalk, and there are buildings and/or parking lots immediately
adjacent to the ROW on each quadrant. It may be necessary to acquire additional
ROW for signal poles if a signal upgrade is desired.
- The sidewalk ramps at this intersection do not appear to be ADA compliant. We
recommend upgrading all sidewalk ramps to ADA compliance with detectable
warning surfaces.
Based on our experience, this location is not a good candidate for a retrofit. We are not sure
who the maintenance electrician is for this location, but we are happy to meet with them in the
field to see what alternatives, if any, might exist for a pedestrian signal retrofit.
Estimated cost for a full signal upgrade, utilizing mast arms, including design and construction:
$255,000.
**This cost assumes no operational changes (i.e. signal remains two-phase, pre-timed without
vehicle detection or pushbuttons). This cost also does not account for any potential ROW costs.
Harvey Street and Wing Street
The intersection of Harvey Street and Wing Street is a four-approach all-way stop-controlled
intersection. Harvey Street is a northbound/southbound street with one lane in each direction.
Wing Street is an eastbound/westbound street with one lane in each direction. The intersection
is an all-way stop-controlled intersection utilizing stop signs with marked crosswalks on all four
approaches. Pedestrian control devices are not used at all-way stop-controlled intersections.
As additional information, pedestrian control devices are used in locations where pedestrians
cannot find a safe gap in traffic to cross. Per MDOT and the MMUTCD, the Rectangular Rapid
Flashing Beacon (RRFB) is to be used at intersection approaches that are not controlled by
another traffic control device, such a STOP signs. Since the Harvey/Wing intersection is all-way
stop-controlled, gaps are already provided for pedestrians when the vehicles stop for the stop
sign. A RRFB is not used at all-way stop-controlled intersections because the flasher causes
driver confusion as to who has the right of way and the STOP signs may be blocked to the
drivers’ eye.
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Technical Memorandum

Pedestrian Signal Improvements in Downtown Plymouth

A pedestrian hybrid beacon (HAWK signal) is used at warranted midblock uncontrolled crossing
locations. If there is a location between intersections where pedestrians are crossing, a HAWK
signal may be used to alert drivers that otherwise would not be expecting to stop. Per MDOT
and the MMUTCD, HAWK signals can only be considered when the crosswalk is at least 100’
away from a stop controlled intersection; in this case, the crosswalk is at the intersection. Since
drivers are already preparing to stop at the stop sign, there is no need to alert them to stop for
pedestrians.
Since this is not an appropriate location for electronic pedestrian control devices, the DDA may
consider other options such as signing and/or pavement marking improvements. To provide
more visibility of pedestrians to motor vehicles, special emphases crosswalk markings may be
used. These are vertical lines used to delineate the crosswalk, shown in Figure 1 below, instead
of the horizontal lines to provide a more visible crossing area. Stop sign sizes and placement
can also be reviewed to see if replacement and/or adjustment in location would provide better
visibility.

Figure 1. Special Emphasis Crosswalk

If you have any questions on the information presented in this memo, please feel free to contact
us at any time.

SWK:JNB
PLY2108.01T
projectwise\Documents\Projects\P\Ply2108\01t\Docs\Traffic\TechMemo.docx
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FAX: 734.947.9726

PROJECT: Plymouth DDA - Pedestrian Signal Improvements
LOCATION: City of Plymouth
BASIS FOR ESTIMATE: ( X ) CONCEPTUAL ( ) PRELIMINARY ( ) FINAL

TRAFFIC SIGNAL MODERNIZATIONS - FULL UPGRADES WITH MAST ARMS
Item Code

Work Item Description

2040080
7160010
8100510
8100522
8100524
8100526
8100550
8190009
8190027
8190032
8190035
8190038
8190259
8190260
8190604
8197001
8200020
8200029
8200031
8200031
8200045
8200100
8200105
8200112
8200135
8200141
8200182
8200339
8200347
8200359
8200116
8200457
8200480
8207050
8207050

Exploratory Investigation, Vertial
Coating Galvanized Support Structures
Mast Arm Pole, Cat I
Mast Arm, 30 foot, Cat I
Mast Arm, 40 foot, Cat I
Mast Arm, 50 foot, Cat I
Mast Arm Pole Fdn, 6 Bolt
Cable Pole, TS and Sec, Disman
Conduit, DB, 1, 1 1/2 inch
Conduit, DB, 2, 3 inch
Conduit, DB, 3, 3 inch
Conduit, DB, 4, 3 inch
Hh, Round, 3 foot Dia.
Hh, Round
Conduit, Directional Bore, 2, 3 inch
Cable, Sec, 600V, 1, 4/C#6
Case Sign, Rem
Case Sign (LED), One Way, 24 inch by 30 inch
Controller and Cabinet, Rem
Controller and Cabinet, Digital Type
Controller Fdn, Base Mount
Pedestal, Alum
Pedestal, Fdn
Pedestal, Underground Serv, Unmetered
Serv Disconnect
Span Wire, Rem
TS, Span Wire Mtd, Rem
TS, Pedestrian, Two Way Bracket Arm Mtd (LED), Countdown
TS, Pedestrian, Two Way Pedestal Mtd (LED), Countdown
TS, One Way Mast Arm Mtd (LED)
Power Co. (Est Cost to Contractor)
Junction Box, Rem
Casing
Pedestal Painting
St Name Sign, Two Way, (LED), 6 foot
Misc Sidewalk Ramp Improvements (Per Quadrant)
Misc MOT
Mobilization
15% Contingency
Construction Cost Total
22% Design & Construction

TOTAL COST

Unit
Ft
Ea
Ea
Ea
Ea
Ea
Ft
Ea
Ft
Ft
Ft
Ft
Ea
Ea
Ft
Ft
Ea
Ea
Ea
Ea
Ea
Ea
Ea
Ea
Ea
Ea
Ea
Ea
Ea
Ea
Dlr
Ea
Ft
Ea
Ea
Ea
LS
LS
Dlr

Unit Price
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

25.00
800.00
7,000.00
7,000.00
8,500.00
10,000.00
400.00
150.00
9.00
11.00
15.00
23.00
2,200.00
900.00
25.00
5.00
100.00
1,800.00
250.00
20,000.00
1,500.00
650.00
725.00
1,000.00
1,000.00
150.00
100.00
1,400.00
1,400.00
1,200.00
1.00
100.00
150.00
500.00
3,000.00
5,000.00
5,000.00
5,000.00
1.00

Penniman Avenue @
Harvey Street
Quantity
7
3
3
1
2
48
1
60
50
10
1
3
190
100
1
3
1
1
1
1
1
1
1
3
3
1
6
1000
1
38
1
3
4
0.333
0.333
24165

Penniman Avenue @
Harvey Street Cost
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

175.00
2,400.00
21,000.00
7,000.00
17,000.00
19,200.00
150.00
540.00
750.00
230.00
2,200.00
2,700.00
4,750.00
500.00
100.00
5,400.00
250.00
20,000.00
1,500.00
650.00
725.00
1,000.00
150.00
300.00
4,200.00
1,400.00
7,200.00
1,000.00
100.00
5,700.00
500.00
9,000.00
20,000.00
1,665.00
1,665.00
24,165.00
185,265.00
40,758.30

$

226,023.30

Main Street @
Church Street
Quantity
7
4
4
2
2
64
1
60
10
50
10
1
4
250
100
2
1
1
1

1
1
1
2
4
8
1000
1
50
4
4
0.334
0.334
29272

Main Street @
Church Street Cost
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

175.00
3,200.00
28,000.00
17,000.00
20,000.00
25,600.00
150.00
540.00
110.00
750.00
230.00
2,200.00
3,600.00
6,250.00
500.00
3,600.00
250.00
20,000.00
1,500.00
1,000.00
1,000.00
150.00
200.00
5,600.00
9,600.00
1,000.00
100.00
7,500.00
12,000.00
20,000.00
1,670.00
1,670.00
29,272.00
224,417.00
49,371.74

$

273,788.74

Main Street @ Wing
Street Quantity
7
4
4
3
1
64
60
50
10
1
3
170
100

1
1
1

1
1
1
2
4
8
1000
1
50
4
4
0.333
0.333
27131

Main Street @ Wing
Street Cost
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

175.00
3,200.00
28,000.00
21,000.00
8,500.00
25,600.00
540.00
750.00
230.00
2,200.00
2,700.00
4,250.00
500.00
250.00
20,000.00
1,500.00
1,000.00
1,000.00
150.00
200.00
5,600.00
9,600.00
1,000.00
100.00
7,500.00
12,000.00
20,000.00
1,665.00
1,665.00
27,131.00
208,006.00
45,761.32

$

253,767.32

Total Quantity
21
11
11
4
5
2
176
2
180
10
150
30
3
10
610
300
1
5
3
3
3
1
1
2
3
3
7
11
1
22
3000
3
138
1
11
12
1
1
80568

Total Cost
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

525.00
8,800.00
77,000.00
28,000.00
42,500.00
20,000.00
70,400.00
300.00
1,620.00
110.00
2,250.00
690.00
6,600.00
9,000.00
15,250.00
1,500.00
100.00
9,000.00
750.00
60,000.00
4,500.00
650.00
725.00
2,000.00
3,000.00
450.00
700.00
15,400.00
1,400.00
26,400.00
3,000.00
300.00
20,700.00
500.00
33,000.00
60,000.00
5,000.00
5,000.00
80,568.00
617,688.00
135,891.36

$

753,579.36

Done By:

25251 Northline Road, Taylor, MI 48180

734.947.9700

FAX: 734.947.9726

JNB

Checked By:

Date:

4/4/2017

Date:

PROJECT: Plymouth DDA - Pedestrian Signal Improvements
LOCATION: City of Plymouth
BASIS FOR ESTIMATE: ( X ) CONCEPTUAL ( ) PRELIMINARY ( ) FINAL

PEDESTRIAN SIGNAL INSTALLATIONS - RETROFIT
Item Code

Work Item Description

8190027
8190032
8190035
8190038
8190259
8190260
8190501
8190604
8200100
8200105
8200339
8200347
8207050

Conduit, DB, 1, 1 1/2 inch
Conduit, DB, 2, 3 inch
Conduit, DB, 3, 3 inch
Conduit, DB, 4, 3 inch
Hh, Round, 3 foot Dia.
Hh, Round
Wood Pole, Fit Up, TS Cable Pole
Conduit, Directional Bore, 2, 3 inch
Pedestal, Alum
Pedestal, Fdn
TS, Pedestrian, Two Way Bracket Arm Mtd (LED), Countdown
TS, Pedestrian, Two Way Pedestal Mtd (LED), Countdown
Pedestal Painting
Misc Controller Reprogramming
Misc Sidewalk Ramp Improvements (Per Quadrant)
Misc MOT
Mobilization
15% Contingency
Construction Cost Total
30% Design & Construction

TOTAL COST

Unit
Ft
Ft
Ft
Ft
Ea
Ea
Ea
Ft
Ea
Ea
Ea
Ea
Ea
Ea
Ea
LS
LS
Dlr

Penniman Avenue @
Penniman Avenue @
Harvey Street
Harvey Street Cost
Quantity
9.00
25
$
225.00
11.00
10
$
110.00
15.00
$
23.00
$
2,200.00
1
$
2,200.00
900.00
2
$
1,800.00
500.00
2
$
1,000.00
25.00
130
$
3,250.00
650.00
2
$
1,300.00
725.00
2
$
1,450.00
1,400.00
2
$
2,800.00
1,400.00
2
$
2,800.00
500.00
2
$
1,000.00
1,500.00
1
$
1,500.00
5,000.00
4
$
20,000.00
5,000.00
0.5
$
2,500.00
5,000.00
0.5
$
2,500.00
1.00
6665
$
6,665.00
$
51,100.00
$
15,330.00

Unit Price
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

66,430.00

Main Street @
Church Street
Quantity
60
100
1
5
1
250
4
4
4
4
1
4
0.5
0.5
8264

Main Street @
Church Street Cost
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

540.00
1,500.00
2,200.00
4,500.00
500.00
6,250.00
2,600.00
2,900.00
5,600.00
2,000.00
1,500.00
20,000.00
2,500.00
2,500.00
8,264.00
63,354.00
19,006.20

$

82,360.20

Total Quantity
85
10
100
0
2
7
3
380
6
6
2
6
6
2
8
1
1
14929

Total Cost
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

765.00
110.00
1,500.00
4,400.00
6,300.00
1,500.00
9,500.00
3,900.00
4,350.00
2,800.00
8,400.00
3,000.00
3,000.00
40,000.00
5,000.00
5,000.00
14,929.00
114,454.00
34,336.20

$

148,790.20

831 Penniman Ave. Plymouth MI 48170
Ph: 734.455.1453 Fax: 734.459.5792
Ph: 734.455.1453 Fax: 734.459.5792

ADMINISTRATIVE RECOMMENDATION
TO:

DDA BOARD

FROM:

DDA STAFF

CC:

S:\DDA\SHARED FILES\DDA BOARD\DDA AGENDAS\DDA AGENDAS
2017/MAYL

DATE:

05/11/2017

RE:

CENTRAL PARKING DECK PROFESSIONAL FEES RESOLUTION

At its December 2016 meeting, the DDA Board voted to contract with Carl Walker of
Kalamazoo to conduct a complete study on needed repairs to the Central Park Deck, as
well as give an estimated timeline for the usefulness of the deck, and the future costs to
keep the deck operational.
After receiving the information for the April 2017 meeting, as well as a conference call
with Dan Elliott of Carl Walker, the Board approved a resolution to contract with Carl
Walker to repair the deck at an estimated cost of $453,780; which will be more defined
when we go out to bid for the project.
During the Board’s telephone conference call with Mr. Elliott, the discussion centered on
the hard costs associated with repairing the deck.
Unfortunately, when Mr. Elliott discussed the costs to repair the deck, he literally
centered only on the costs for refurbishment of the structure. When staff notified Mr.
Elliott after last month’s meeting the board voted to go ahead with the full scope of
repairs, he then brought up the “soft” costs associated with the project, which are the
professional fees. Those fees total $39,650 and are on top of the $453,780 approved
by the board at the April meeting.

RECOMMENDATION: While staff was surprised the professional fees were not
included in the hard cost estimates from Carl Walker, these types of fees are not
unusual. For example, the professional fees for this project are no different than the city
paid its engineer, Wade Trim, to design the Fleet St. project.
Therefore, staff recommends the DDA Board approve an additional $39,650 from the
fund balance to assist staff with construction documents, bidding and construction
administration and observation.
If approved by the DDA Board, construction on the Central Parking Deck would begin in
the spring of 2018, take a hiatus from Memorial Day weekend through Plymouth Fall
Festival in September, and then resume and be completed in the fall of 2018. See the
suggested time line provided by Mr. Elliott.
Mr. Elliott noted this type of time line is not unusual in cities where the summer months
are prime time for festivals. He cites a parking deck project Carl Walker completed in
Traverse City as an example where the project was begun in the spring, stopped during
the summer months and then resumed and completed in the fall.

May 4, 2017

Tony Bruscato
DDA Operations Director
City of Plymouth DDA
831 Penniman
Plymouth, MI 48170
RE:

Sent via email: abruscato@ci.plymouth.mi.us

City of Plymouth
Central Parking Structure Repairs
Proposal for Design, Bidding, & Construction Administration Services
Carl Walker, Inc. Proposal No. R1-17-097

Dear Mr. Bruscato:
Carl Walker, Inc. is pleased to submit this proposal to provide design, bidding, and construction administration
services for the recommended repairs to the City of Plymouth Central Parking Structure located in Plymouth,
Michigan. It is our understanding that you would like to proceed with the recommended repairs indicated in our
Engineering Condition Assessment Report dated March 6, 2017. This proposal was requested by you during a
phone conversation with our project manager, Dan Elliott, on May 2, 2017.
PROJECT UNDERSTANDING
The City of Plymouth Central Parking Structure was originally built in 1983. The parking structure consists of a slab
on grade plus one supported level of parking. The supported level includes a total of approximately 48,000 square
feet and was constructed utilizing a precast concrete structural system designed and manufactured by Shelby
Precast. The parking structure utilizes a speed ramp for vehicle access to the single supported level of parking. The
upper level is also serviced by an elevated pedestrian bridge located on the east side of the structure, which provides
direct pedestrian access to Main Street.
The estimated construction budget for the recommended repairs from our Engineering Condition Assessment
Report is $453,780. It is our understanding that the City of Plymouth would like to start the repairs as soon as
weather permits in the spring of 2018 and stop construction by Memorial Day and finish the remaining repairs
sometime after Labor Day in 2018.
PROJECT APPROACH
Our consulting services will be provided in four phases. Listed below is a breakdown of the services provided in
each task.
Phase 4 – Construction Documents
During this phase, we will prepare the bid package to implement the parking structure repairs. Specifically, we will
provide the following services:

5136 Lovers Lane, Suite 200, Kalamazoo, MI 49002 | 269.381.2222 | carlwalker.com

Tony Bruscato, City of Plymouth DDA
Central Parking Structure Repairs
Proposal R1-17-097 | May 4, 2017



Review scope with the City of Plymouth DDA.



Provide plan drawings for each level that identify the scope of work and locate specific repair details. We
will use our 2017 field survey notes to identify the required repairs on the drawings.



Provide specifications to complete the work. These specifications will include recommended materials,
preparation requirements, and installation requirements. In addition, the front end of the specification will
include Bid Forms, General Requirements, etc. so that Construction Documents may be submitted for the
bid process. We anticipate using Standard AIA General Conditions (A201).



Review with the City of Plymouth DDA appropriate construction controls including phasing, noise control,
dust and fume control, etc.



Update the construction cost estimate based on our construction documents. Prioritize the repairs as
required to maintain the City of Plymouth DDA budget.



Review the bid package with the City of Plymouth DDA before bid issuance.

Phase 5 – Bidding
During this phase, we will assist the City of Plymouth DDA in obtaining and reviewing the bids. Specifically, we will
perform the following services:


Contact qualified contractors for bidding and coordinate the electronic distribution of the bid packages.



Schedule, attend, and chair a pre-bid conference.



Be available to respond to contractors’ questions, and if necessary, issue project addenda.



Evaluate the contractors’ bids.



Provide our comments and recommendations for the award of the contract.

Phase 6 – Construction Administration – Office
During this phase we will coordinate project related activities. Specifically, we will perform the following services:


Review contractor submittals.



Review contractor pay requests, and assist in documentation of construction quantities where unit pricing
is used.



Prepare change orders as necessary to document changes in the work based on field conditions.



Prepare, distribute, and update punch list for construction contract.



General construction administrative services.
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Tony Bruscato, City of Plymouth DDA
Central Parking Structure Repairs
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Phase 7 – Construction Observation – Field
During this phase we will provide periodic field observation of the construction. Specifically, we will perform the
following services:


Schedule, attend, chair, and document a pre-construction meeting.



Visit the construction site at intervals appropriate to the stage of construction to monitor the progress and
verify that, in general, the work complies with the intent of the documents. For each site visit a report will
be prepared and submitted. We anticipate 15 site visits during construction (including the preconstruction
meeting and punch list) based upon a 13-week construction schedule. Additional site visits may be
performed on a time and expense basis.



Schedule, attend, chair, and document progress meetings as required during construction.



Make final inspection with the City of Plymouth DDA and contractor.

ANTICIPATED PROJECT SCHEDULE
We have based this proposal on performing the repairs for an estimated construction cost of $453,780 and the
following anticipated schedule:
Task
Design
Bidding
Construction (Phase 1 – Spring)
Construction (Phase 2 – Fall)

Preliminary Schedule
June, 2017 through December, 2017
January 2018
April 2, 2018 through May 25, 2018
September 10, 2018 through October 12, 2018

The construction phasing will dictate the construction schedule. We assumed that 1/3 of a level and the area directly
below would be closed at one time during construction. The area directly below would be closed to prevent
construction materials and debris from leaking/falling onto people/vehicles. Traffic flow would be maintained
through the work area. This results in an estimated construction period of 13 weeks.
CARL WALKER, INC. FEE SUMMARY
Our proposal for Consulting Services is based on a fixed fee plus reimbursable expenses basis for the Construction
Document and Bidding Phases. The Construction Administration – Office and Field Phases are based on an hourly
fee plus reimbursable expenses basis using the rates shown in the enclosed Carl Walker Hourly Fee Schedule. The
following table summarizes our proposed fees and anticipated expenses:
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Carl Walker, Inc. Professional Fees
Phase

Description

Fees

Estimated Expenses

4

Construction Documents

$13,000

$150

5

Bidding

$3,000

$150

6

Construction Administration - Office

$8,500 (Hourly)

$50

7

Construction Observation - Field

$13,500 (Hourly)

$1,300

$38,000

$1,650

TOTAL

Reimbursable expenses for all phases include items such as telephone, reproduction, supplies, photographs,
postage, and travel.
We have enclosed the Carl Walker, Inc. Standard Terms and Conditions under which we propose to provide our
services. Trusting our proposal as outlined above is acceptable, please sign and return the enclosed copy of this
letter to serve as our Agreement and as our Authorization to Proceed. If you have any questions or require any
additional information, please call. Thank you for the opportunity and we look forward to being of service to you.
Very truly yours,
CARL WALKER, INC.
ACCEPTED BY:
City of Plymouth DDA
Dan Elliott, P.E.
Project Manager

Mark Sampson
Principal, Restoration Manager
Enclosures:

Standard Terms & Conditions

Signature

Title

Date
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CARL WALKER, INC.
TERMS AND CONDITIONS
FOR PROJECTS INVOLVING CONSTRUCTION
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Performance: Carl Walker, Inc. and its employees will strive to exercise the degree of skill and care expected by
customarily accepted good engineering practices and procedures. No other warranties, expressed or implied,
are made with respect to Carl Walker's performance, unless agreed to in writing. Carl Walker is not a guarantor
of the project to which its services are directed, and its responsibility is limited to work performed for the Client.
Carl Walker is not responsible for acts or omissions of the Client, nor third parties not under its direct control.
Access To Site: Unless otherwise stated, Carl Walker will have access to the project site for activities necessary for
the performance of the services. Carl Walker will take precautions to minimize damage due to these activities,
but has not included in the fee the cost of restoration of any resulting damage.
Fees: Fees are accrued on an hourly basis, unless other arrangements are established. No increase in rate for
overtime. No charges for travel time of professional staff outside of normal workday unless time is productive.
Technicians may charge up to 2 hours on weekdays for travel outside of normal workday, or up to 4 hours per
day for travel on weekends. The total fee, if stated, shall be understood to be an estimate, and shall not be
exceeded by more than ten percent without written approval of the Client. Where the fee arrangement is to
be on an hourly basis, the rates shall be those that prevail at the time services are rendered. Hourly billing rates
effective March 1, 2017 through February 28, 2018 for various personnel categories are:
Executive Vice President
Senior Vice President
Vice President
Principal
Senior Project Manager
Project Manager; Sr Specialist

$270.00
$225.00
$200.00
$170.00
$160.00
$150.00

/Hr
/Hr
/Hr
/Hr
/Hr
/Hr

Project Engineer
Design Engineer II
Design Engineer I
Sr Technician; Specialist
Technician
Clerical

$125.00
$115.00
$105.00
$100.00
$80.00
$50.00

/Hr
/Hr
/Hr
/Hr
/Hr
/Hr

Expenses: Subsistence and out-of-pocket expense incurred for travel, lodging, and meals; reproduction and
shipping, etc.
Cost + 15%
Company or personal auto and/or van – .62/mi
Telephone expenses shall be billed at ½% of labor fees
Equipment Usage: Approximately equal to 1% of the replacement cost per day, subject to adjustment for
minimum or extended usage.
Outside Consulting, Testing, or Subcontracted Services: Cost plus 10% if Consultant has at least $500,000
Professional/General Liability Insurance, otherwise 20%. Consultants' transportation, subsistence, and out-ofpocket expenses plus 15%.
Billings/Payments: Invoices for Carl Walker's services shall be submitted, at Carl Walker's option, either upon
completion of such services or on a monthly basis. Invoices shall be due and payable by the last day of the
month following the month when the invoice was mailed. If the invoice is not paid when due, Carl Walker may,
without waiving any claim or right against the Client, and without liability whatsoever to the Client, terminate the
performance of the service. Retainers shall be credited on the final invoice.
Late Payments: Accounts unpaid by the last day of the month following the month when the invoice was mailed
will be subject to a monthly service charge of 1% on the then unpaid balance (12% true annual rate). In the event
any portion or all of an account remains unpaid 90 days after billing, the Client shall pay all costs of collection,
including reasonable attorney's fees.
Storage: Material samples not consumed in our work may be discarded 30 days after submission of the test report
unless the Client requests other disposition. Charges may be made, after notification, for extended storage of
materials, records, or equipment.
Safety: Field work will be performed only under safe conditions. Charges may be made for safety or security
measures required by hazardous job conditions.

CARL WALKER, INC.
TERMS AND CONDITIONS
FOR PROJECTS INVOLVING CONSTRUCTION

03/01/2017; Page 2 of 4

Insurance: The primary coverages provided by Carl Walker are $1,000,000 for general liability, $500,000 for
automobile liability, $500,000 for workers' compensation, and $1,000,000 for professional liability. Umbrella
coverage of $1,000,000 applies to general and automobile liability only. Coverage is subject to annual renewal.
Indemnification: The Client shall indemnify and hold harmless Carl Walker and all of its personnel from and against
any and all claims, damages, losses, and expenses (including reasonable attorney's fees) arising out of or resulting
from the performance of the services, provided that any such claim, damage, loss, or expense is caused in whole
or in part by the negligent act, omission, and/or strict liability of the Client, anyone directly or indirectly employed
by the Client (except Carl Walker), or anyone for whose acts any of them may be liable.
Consequential Damages: Notwithstanding any other provision of this Agreement, and to the fullest extent
permitted by law, neither the Client nor Carl Walker, their respective officers, directors, partners, employees,
contractors or sub-consultants shall be liable to the other or shall make any claim for any incidental, indirect or
consequential damages arising out of or connected in any way to the Project or to this Agreement. This mutual
waiver of consequential damages shall include, but is not limited to, loss of use, loss of profit, loss of business, loss of
income, loss of reputation and any other consequential damages that either party may have incurred from any
cause of action including negligence, strict liability, breach of contract and breach of strict or implied warranty.
Both the Client and Carl Walker shall require similar waivers of consequential damages protecting all the entities or
persons named herein in all contracts and subcontracts with others involved in this project.
Hazardous Materials: Carl Walker shall have no responsibility for the discovery, presence, handling, removal or
disposal of or exposure of persons to hazardous materials in any form at the project site, including but not limited
to asbestos, asbestos products, polychlorinated biphenyl (PCB) or other toxic substances.
Risk Allocation: In recognition of the relative risks, rewards, and benefits of the project to both the Client and the
Firm, the risks have been allocated such that the Client agrees that, to the fullest extent permitted by law, Carl
Walker's total liability to the Client for any and all injuries, claims, losses, expenses, damages, or claim expenses
arising out of this agreement from any cause or causes, shall not exceed Carl Walker's fee or $50,000, whichever
is greater. Such causes include, but are not limited to, Carl Walker's negligence, errors, omissions, strict liability, or
breach of contract or breach of warranty.
Termination of Services: This agreement may be terminated by the Client or Carl Walker should the other fail to
perform its obligations hereunder. In the event of termination, the Client shall pay Carl Walker for all services
rendered to the date of termination, all reimbursable expenses, and reimbursable termination expenses.
Ownership of Instruments of Service: All reports, drawings, specifications, CADD files, field data, notes and other
documents and instruments prepared by Carl Walker as instruments of service shall remain the property of Carl
Walker. The Client understands that changes or modifications to the documents made by anyone other than
Carl Walker may result in adverse consequences which Carl Walker can neither predict nor control. Therefore,
the Client agrees, to the fullest extent permitted by law, to hold harmless and indemnify Carl Walker from and
against all claims, liabilities, losses, damages, and costs, including, but not limited to, attorney fees arising out of
or in any way connected with the modification, misinterpretation, misuse, or reuse by the Client or others of the
documents provided by Carl Walker under the agreement.
Applicable Laws: Unless otherwise specified, this agreement shall be governed by the laws of the state in which
the Carl Walker office is located.
Mediation: In an effort to resolve any conflicts that arise during the design or construction of the project or following
the completion of the project, the Client and Carl Walker agree that all disputes between them arising out of or
relating to this agreement or the breach thereof will be submitted to non-binding mediation in accordance with
Mediation Rules agreed upon by the parties. In the event that the claim or dispute is not successfully resolved by
mediation, it shall be submitted to binding arbitration under the Construction Industry Rules of the American
Arbitration Association. The request for arbitration may be filed by either party no sooner than 60 days from the date
of the claim and the Arbitrator(s) must be agreed upon by both parties.
Construction Administration: Carl Walker’s responsibility to provide Basic Services for the Construction Phase under
this Agreement commences with the award of the initial Contract for Construction and terminates at the earlier of
the issuance to the Client of the final Certificate for Payment or 60 days after the date of Substantial Completion of
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the Work. Carl Walker shall provide administration of the Contract for Construction as set forth below and in the
General Conditions of the Contract for Construction.
Construction Observation: Carl Walker, as a representative of the Client, shall visit the site at intervals appropriate
to the stage of the Contractor’s operations, (1) to become generally familiar with and to keep the Client informed
about the progress and quality of the portion of the work completed, (2) to endeavor to guard the Client against
defects and deficiencies in the Work, and (3) to determine in general if the Work is being performed in a manner
indicating that the Work, when fully completed, will be in accordance with the Contract Documents. However,
Carl Walker shall not be required to make exhaustive or continuous on-site inspections to check the quality or
quantity of the work.
General Contractor’s Responsibilities for Construction and Jobsite Safety: Neither the professional activities of Carl
Walker, nor the presence of Carl Walker or its employees and sub-consultants at a construction/project site, shall
impose any duty on Carl Walker, nor relieve the General Contractor of its obligations, duties and responsibilities
including, but not limited to, construction means, methods, sequence, techniques or procedures necessary for
performing, superintending and coordinating the Work in accordance with the Contract Documents and any
health or safety precautions required by any regulatory agencies. Carl Walker and its personnel have no authority
to exercise any control over any construction contractor or its employees in connection with their work or any health
or safety programs or procedures. The Client agrees that the General Contractor shall be solely responsible for
jobsite and worker safety and agrees that this intent shall be carried out in the Client's contract with the General
Contractor. The Client also agrees that the General Contractor shall defend and indemnify the Client, Carl Walker
and Carl Walker's sub-consultants. The Client also agrees that the Client, Carl Walker and the Carl Walker's subconsultants shall be made additional insureds under the General Contractor's policies of general liability insurance.
Deviations from Contract Documents: Carl Walker shall report to the Client known deviations from the Contract
Documents by the Contractor. However, Carl Walker shall not be responsible for the Contractor’s failure to perform
the Work in accordance with the requirements of the Contract documents. Carl Walker shall not have control over
or charge of and shall not be responsible for acts or omissions of the Contractor, Subcontractors, or their agents or
employees, or of any other persons or entities performing portions of the Work.
Certificates for Payment: Carl Walker shall review and certify the amounts due the Contractor and shall issue
certificates in such amounts. Such certification for payment shall constitute a representation to the Client, based
on Carl Walker’s evaluation of the Work and on the data comprising the Contractor’s Application for Payment,
that the Work has progressed to the point indicated and that, to the best of Carl Walker’s knowledge, information
and belief, the quality of the Work is in accordance with the Contract Documents. The foregoing representations
are subject (1) to an evaluation of the Work for conformance with the Contract documents upon Substantial
Completion, (2) to results of subsequent tests and inspections, (3) to correction of minor deviations from the Contract
Documents prior to completion, and (4) to specific qualifications expressed by Carl Walker. The issuance of a
Certificate of Payment shall not be a representation that Carl Walker has (1) made exhaustive or continuous onsite inspections to check the quality or quantity of the Work, (2) reviewed construction means, methods, techniques,
sequences or procedures, (3) reviewed copies of requisitions received from Subcontractors and material suppliers
and other data requested by the Client to substantiate the Contractor’s right to payment, or (4) ascertained how
or for what purpose the Contractor has used money previously paid on account of the Contract Sum.
Rejection of Work: Carl Walker shall have authority to reject Work that does not conform to the Contract
Documents. Whenever Carl Walker considers it necessary or advisable, Carl Walker shall have authority to require
inspection or testing of the Work in accordance with the provisions of the Contract Documents, whether or not such
Work is fabricated, installed or completed. However, neither this authority of Carl Walker nor a decision made in
good faith either to exercise or not to exercise such authority shall give rise to a duty or responsibility of Carl Walker
to the Contractor, Subcontractors, material and equipment suppliers, their agents or employees or other persons
or entities performing portions of the Work.
Submittals: Carl Walker shall review and approve or take other appropriate action upon the Contractor’s submittals
such as Shop Drawings. Product Data and Samples, but only for the limited purpose of checking for conformance
with information given and the design concept expressed in the Contract documents. Carl Walker’s action shall
be taken with such reasonable promptness as to cause no delay in the Work or in the activities of the Client,
Contractor or separate contractors, while allowing sufficient time in Carl Walker’s professional judgment to permit
adequate review. Review of such submittals is not conducted for the purpose of determining the accuracy and
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completeness of other details such as dimensions and quantities, or for substantiating instructions for installation or
performance of equipment or systems, all of which remain the responsibility of the Contractor as required by the
Contract Documents. Carl Walker’s review shall not constitute approval of safety precautions or, unless otherwise
specifically stated by Carl Walker, of any construction means, methods, techniques, sequences or procedures. Carl
Walker’s approval of a specific item shall not indicate approval of an assembly of which the item is a component.
Contractor’s Design Professionals: If professional design services or certifications by a design professional related to
systems, materials or equipment are specifically required of the Contractor by the Contract Documents, Carl Walker
shall specify appropriate performance and design criteria that such services must satisfy. Shop Drawings and other
submittals related to the Work designed or certified by the design professional retained by the Contractor shall bear
such professional’s written approval when submitted to Carl Walker. Carl Walker shall specify appropriate
performance and design criteria that such services must satisfy. Shop Drawings and other submittals related to the
Work designed or certified by the design professional retained by the Contractor shall bear such professional’s
written approval when submitted to Carl Walker. Carl Walker shall be entitled to rely upon the adequacy, accuracy
and completeness of the services, certifications or approvals performed by such design professionals.
Change Orders: Carl Walker shall prepare Change Orders and Construction Change Directives, with supporting
documentation and data if deemed necessary by Carl Walker for the Client’s approval and execution in
accordance with the Contract Documents, and may authorize minor changes in the Work not involving an
adjustment in the Contract sum or an extension of the Contract Time which are consistent with the intent of the
Contract Documents.
Submittals and Final Completion: Carl Walker shall conduct inspections to determine the date or dates of
Substantial Completion and the date of final completion, shall receive from the Contractor and forward to the
Client, for the Client’s review and records, written warranties and related documents required by the Contract
Documents and assembled by the Contractor, and shall issue a final Certificate for Payment based upon a final
inspection indicating the Work complies with the requirements of the Contract Documents.
Interpretations and Decisions: Interpretations and decisions of Carl Walker shall be consistent with the intent of and
reasonably inferable from the Contract Documents and shall be in writing or in the form of drawings. When making
such interpretations and initial decisions, Carl Walker shall endeavor to secure faithful performance by both Client
and Contractor, shall not show partiality to either, and shall not be liable for results of interpretations or decisions so
rendered in good faith.

May 4, 2017
Tony Bruscato
DDA Operations Director
City of Plymouth DDA
831 Penniman
Plymouth, MI 48170

Sent via email: abruscato@ci.plymouth.mi.us

Dear Mr. Bruscato:
Based on our discussions it is our understanding that the greatest parking demand for City of Plymouth Central
Parking Structure is typically between Memorial Day and Labor Day. It is our understanding that the City of
Plymouth would like to avoid parking structure repairs during this time period, if possible.
We think it is possible to complete the repairs before and after the peak parking demand period by splitting the
project into 2 phases. Phase 1 would occur as soon as weather permits in the Spring of 2018 and would finish
before Memorial Day. Phase 2 would begin after Labor Day and the project would be completed in October 2018.
Phase 1 would mostly consist of concrete repairs and Phase 2 would mostly consist of waterproofing. The following
is a list of advantages to completing the repairs using the phasing method described above:


Allows project to be bid out in early 2018.
o



Concrete repairs will not be left unprotected over winter.
o



We typically see the best pricing on projects that are bid out early in the year when the contractors
are looking for work. If project was bid out during the summer, we would expect to see higher
prices since most of the contractors are already busy.

If repairs were completed this year, or if they were started in the fall (after the peak parking demand
time period), the contractor may not have enough time to complete the repairs and install the
waterproofing before the cold weather sets in. The repairs and edges of the existing deck coating
would possibly be left unprotected during the winter time until weather was conducive for installing
the waterproofing materials.

Minimizes the disruption to the users of the parking structure.
o

The disruption to users of the facility will be minimized by scheduling the repairs around the time
when the parking demand is at its peak.

Please feel free to contact us if you have any further questions regarding this matter.
Very truly yours,
CARL WALKER, INC.

Dan Elliott, P.E.
Project Manager

5136 Lovers Lane, Suite 200, Kalamazoo, MI 49002 | 269.381.2222 | carlwalker.com

RESOLUTION

The following was moved by Director _______________________ and seconded by
Director __________________.

WHEREAS the upkeep of the Central Parking Deck is the responsibility of the
Downtown Development Authority, and
WHEREAS it is important for the DDA to maintain the integrity of the structure for the
safety of those who use it and its long-term usefulness, and
WHEREAS the DDA Board voted at its April 2016 meeting to spend an estimated
$453,780 from the DDA fund balance to pay for construction costs, and
WHEREAS Carl Walker of Kalamazoo has estimated its professional fees for the
project to total $39,650, and
WHEREAS

Carl Walker has proposed a time line of construction so as not to disrupt
parking inventory during summer activities,

NOW THEREFORE BE IT RESOLVED THAT the City of Plymouth DDA Board does
approve $39,650 for professional fees to be paid to Carl Walker of Kalamazoo to assist
staff with construction documents, bidding, as well as construction administration and
observation.
BE IT FURTHER RESOLVED THAT the $39,650 in professional fees and the estimated
$453,780 for construction costs will be provided from the DDA fund balance.

831 Penniman Ave. Plymouth MI 48170
Ph: 734.455.1453 Fax: 734.459.5792
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RE:

TREE GRATES

The DDA Board has, in the past, requested that as many improvement projects be completed as
early in the spring as possible to make certain downtown is looking its best when the largest
number of people will be visiting. One project that DDA Staff has been working on is improving
the tree grate areas.
There were approximately 140 trees with grates downtown. As the downtown trees have grown
over the past decade, approximately 30 tree grates were removed as they became trip hazards.
Last year, the DDA Board settled on using mulch in these locations, while leaving the rest of the
tree grates in place.
Although DDA Staff determined mulch was the best temporary solution in these locations, much
of the mulch was displaced as we moved further along in the event season. Upon investigation of
a better solution, The Old Village Landscaper recommended a spray material that will cover the
mulch and bind it together.
Staff has decided to test the mulch application on a few tree areas on Main Street near Kellogg
Park prior to Memorial Day weekend. With a concert on that Friday and the Memorial Day
Parade on Monday, staff will get a better idea of how the treated mulch may hold up throughout
the rest of downtown through the summer months.
According to The Old Village Landscaper, the cost of the new application will cost anywhere
between $40 and $185 per tree grate depending on whether the areas need a grate removed, new
concrete edging, root removal or none of the above. Cost for only the mulch and the binding
application would be between $40 and $50 depending on the size of the area.
Staff plans to report findings on the test area at the June DDA Regular Meeting.

Saxton's Property Monthly Costs
April 2017
ITEM
Electricity
Gas
Water

COST
$156.10
$87.98
$153.39

TOTAL EXPENSES:

$397.47

TOTAL RENT COLLECTED:

$4,425.00

MONTHLY SURPLUS/DEFICIT:

$4,027.53
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PLYMOUTH’S 150TH ANNIVERSARY UPDATE

The Plymouth City Commission’s 150th Anniversary Committee has revealed details of
events surrounding the 4th of July holiday:

Sunday, July 2nd--Plymouth 150th OVA Fun Run/Walk

Whether you’re an avid runner or just enjoy a nice stroll with your family – come
join us for a 3-mile family fun run/walk. The course is mapped out for people of
all ages to take part in the Old Village 5K Fun Run! Each participant will receive
a bib, tee shirt and race packs full of goodies. The race will kick off at 9 a.m.,
take you through the lovely streets of downtown Plymouth, finishing in the heart
of Old Village. To register for the race – go to
https://runsignup.com/Race/MI/Plymouth/ThePlymouth150thOldVill
ageFunRunWalk

Monday, July 3rd--Movie in the Park
What better way to spend a summer night than under the stars with your family
watching a movie. Kellogg Park will host the “Movie in the Park” on Monday, July
3 as the sun goes down, roughly an 8 p.m. start. The movie is free for all to
enjoy and promises to be family friendly. Snacks, popcorn and beverages will be
available for purchase and will add to the fun, making for a great night in the
City surrounded by the ones you love!

Tuesday, July 4th – “Good Morning USA” Fourth of July Parade and Ice Cream
Social
I scream, you scream, we ALL scream for Ice Cream!! There are few things
better on a hot summer day than a rich, delicious, cold treat like ice cream! An

American classic used to sweeten the post-parade time just as the warmest part
of the day hits us. Please join us for an Ice Cream Social to wrap up the
weekend long celebration of the City of Plymouths 150th Anniversary.
More details on events surrounding Plymouth’s 150th Celebration can be found at
http://downtownplymouth.org/232/Plymouths-150th-Celebration.

